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“Natural gas reflects market price

“ Price of alternative energy based on analysis of costs and expected returns by investors
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Green Communities Act
 Passed by MA in 2008

» Expansion of investment in Energy
Efficiency

* “EE i1s the first fuel source”

Program Administrator Response

Three year plan (2010-2012) with $1.6
billion budget to:

« | annual electricity consumption by 2.4%

*| annual gas consumption by 1.5%
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Massachusetts Structure Supports Utility
Investment

Funding source for EE efforts

Recovery for lost revenue

Incentives

MA has been a leader in creating a financial infrastructure
that supports sustainable EE investment.
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Innovative technologies
Advanced delivery models

Targeted marketing and outreach

Highly skilled team
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* MA completed potential Total C&I kwh Consumption
analysis

*NSTAR analyzed potential
within service territory

glosr;_ AieRtg ?r?gpkueisatnoal SIS Quartile 1 Quartile 2
P y 24 customers 139 customers

Quartile4 | Quartile 3

60K customers 925 customers
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to our Customer Base

Sum of Usage
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Our Program Portfolio Reaches
All Customer Segments

Innovative technologies
Fully integrated gas and electric programs

Advanced delivery models

Packaging of Measures
Targeted marketing and data mining
Comprehensive design solutions

Combined heat and power offerings

Most importantly, we must create value propositions that are
compelling to customers to invest in deeper energy savings.
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Our challenge is to drive deeper savings!

This home produces more
electricity than it uses.

In MA by 2030, all
new construction
targeted at net zero
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Rate Impacts - Net Effect

MNSTAR
"

Change in Rates (¢/kWh)
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Residential rate example for illustrative purpose only
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Total vs. Zero

Percent Impact on Monthly Bills
Total Efficiency vs. Zero Efficiency
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Residential rate example for illustrative purpose only
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Long Term Perspective

Percent Impact on Monthly Bill : Long -Term

Total Efficiency Case vs. Zero Efficiency Case
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Residential rate example for illustrative purpose only
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« NSTAR sees Energy Efficiency as a core
business function

 Innovation continues to reach untapped EE
potential

« Customers are EE program benefits
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Micro-businesses — Main Streets Program

Property Management — Office of the Future

Underserved rental markets — Community based

outreach

Participation by Demand Range

We must
address gaps In
participation
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* Q4 has been segmented
further into sub-quartiles
to identifytop e -~~~ "
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