Efficiency Maine Trust

Board Meeting Agenda
October 19, 2016

Location: Efficiency Maine Trust Office, 168 Capitol Street, Augusta, ME

Time: 9:30 a.m. —-12:00 p.m.

1.

2.

Welcome and INTrodUCTIONS ...........ooiiiiiiiiieiee e 9:30-9:35
APPROVE Agenda and MINUEES. .........cccooeiiiiiiniiisiseeeeeeeese e 9:35-9:45
Public Comment on Agenda ItemsS.........cooeeiiiiiiienieee e 9:45-10:00
Executive Director’s Report...............ccocooiiiiiiiii e 10:00 - 10:15
COMMITEEE REPOITS ... 10:15- 11:45

(a) Finance Committee

I UPDATE on Financial Reports Year-to-Date
ii. ACCEPT FY2017 Budget Adjustments

(b) Program Committee
i UPDATE on Regional Greenhouse Gas Initiative — 2016
Program Review Process and Outlook
ii. REPORT on Process Evaluation of the FY2014-2015 Business
Incentive Program
INEW BUSINESS ....evevieieieieeiie st eie e st e sie e ste e e saesseeeeeseesseesteeneesneeneeeneesneeneens 11:45-11:55
Next Meeting Agenda and SCheduling ... 11:55-12:00

AGJOUIN Lot b bbbttt et bbbt bbb ne e 12:00



