Efficiency Maine Trust

Board Meeting Agenda
September 24 , 2014

Location: Governor Hill Mansion, 136 State Street, Augusta, ME

Time: 9:30 am —12:00 pm

1.

2.

Welcome and INtrodUCTIONS............ooeiiiiiieiiire e 9:30-9:35
APPROVE Agenda and MINULES..........cccooiiieiieieiie e 9:35-9:40
Public Comment on Agenda IteMS..........ccoieiiiiciicce e 9:40-9:55
Executive Director’s Report..............ccccoiiiiiiiiiiiii e 9:55-10:10
COMMITLEE REPOITS ....ecviieieciiecie et 10:10 - 11:45

(a) Finance Committee
i. REVIEW Monthly Financial Report
ii. ACCEPT FY2014 Audit
iii. APPROVE Budget Adjustments

(b) Program Committee
i. REVIEW and Provide Input on MaineHousing’s 2015 Weatherization
Assistance Plan
ii. REPORT - Aroostook County Kick-off of Small Business Direct Install

Program
INEW BUSINESS ....eveieieieieeiie st eiestee st et seeste e et eeeaneesteenteeneesneenseeneenseaneens 11:45-11:55
Next Meeting Agenda and SCheduling ... 11:55-12:00



