Efficiency Maine Trust

Board Meeting Agenda
March 30, 2016

Location: Efficiency Maine Trust Office, 168 Capitol Street, Augusta, ME

Time: 9:30 am —12:00 pm

1.

2.

Welcome and INTrodUCTIONS ...........ooiiiiiiiiieiee e 9:30-9:35
APPROVE Agenda and MINUEES. .........cccooeiiiiiiniiisiseeeeeeeese e 9:35-9:45
Public Comment on Agenda ItemsS.........cooeeiiiiiiienieee e 9:45-10:00
Executive Director’s Report...............ccocooiiiiiiiii e 10:00 — 10:30
COMMITEEE REPOITS ... 10:30 - 11:45

(a) Finance Committee

I. UPDATE on Monthly Financial Reports
ii. APPROVE FY2016 Budget Adjustment

(b) Program Committee
i UPDATE on Arrearage Management Plan
ii. UPDATE on the Maine Advanced Building (MAB) Program to
Promote Efficient Commercial New Construction
INEW BUSINESS ....eveveeieieieeiiesiee it seesiee e nee e e e seesseeeeeseesseesteeseesneeenaneesneaneens 11:45-11:55

Next Meeting Agenda and SCheduling ... 11:55-12:00

AGJOUIN Lot b bbbttt et bbbt bbb ne e 12:00



