Efficiency Maine Trust

Board Meeting Agenda
April 25, 2012

Location: Governor Hill Mansion at 136 State Street in Augusta, Maine

Time: 9:30a.m. —11:30 p.m.
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Welcome and INTrodUCTIONS ...........ooiiiiiiiiieiee e 9:30-9:35
Approve Draft Agenda and MINULES............cccooviriiiiiciniicseeees 9:35-9:40
Initial PUBIIC COMMENT ......oiiiii 9:40-9:50
Executive DIreCtor’s REPOIT.........cccooiiiiiiieieiece e 9:50 - 10:00
COMMITEEE REPOITS ..o 10:00 — 10:15

Finance Committee
a. Selection of Audit Service Provider

. Strategic Planning Committee

a. Approval of 2012 Consortium for Energy Efficiency 2012 membership
Presentation.....ccceeiiiiiiniiiiinniiiinnrieiinntesensntene i 10:15-11:15
Recently Completed Independent Program Evaluations

a. Residential Lighting Program — Andy Meyer

b. Commercial Project Grants — Rick Meinking

c. Large Project Grants — lan Burnes
INEW BUSINESS ....eveveeieieieeiiesiee it seesiee e nee e e e seesseeeeeseesseesteeseesneeenaneesneaneens 11:15-11:20
NeXt Meeting AQENAA .......ccoiiiiiiiiiieieee s 11:20-11:30

AGJOUIN Lottt bbb bbbt e bbb bbb 11:30



