Efficiency Maine Trust

Board Meeting Agenda
June 1, 2011

Location: Governor Hill Mansion at 136 State Street in Augusta, Maine

Time: 9:30 am —11:30 am
1.0  Approve Draft Agenda and MINUEES..........ccocoveiiieiieienie e 9:30-9:35
2.0 Executive DIreCtor REPOIT ......ooviiiieiieeee e 9:35-9:45
3.0 COMMILLEE REPOITS ...ooviiiiiiiiieieeie ettt ae e 9:45-10:45
1. Finance Committee
a. Committee Report
b. Approve amendment to CSG contract to include additional funding for
HESP
c. Approve contract with GDS
d. Review of FY 2012 budget

2. Strategic Planning Committee

a.

Committee Report

3. Governance Committee

a. Committee Report
4. Other
a. Legislation and Rulemaking Updates
B RE A . .. e 10:45 -
4.0  PUublic COMMENT.....ccooiiiiieee e 11:00 -
5.0 NEW BUSINESS ....oviiiiiiiiiieieesieseee ettt 11:20 -
6.0  Next Meeting AGENUA ......cccouviieiieie e enees 11:25 -
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