Efficiency Maine Trust

Board Meeting Agenda
September 7, 2011

Location: Governor Hill Mansion at 136 State Street in Augusta, Maine

Time: 1:00 —4:00 pm
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Approve Draft Agenda and MINUEES..........ccooieiirinieeie e, 1:00 -1:10
Executive DIreCtor REPOIT ......ooviiiieiieeee e 1:10-1:30
1. FY11 Preliminary Program Results (Business Program, CFL program, HESP,

2.
3.
4.

Replacement Heating, Appliances)

PACE Program Updates

New Call Center

Symposium — In Pursuit of Maine’s Least Cost Energy

COMMILEEE REPOITS ..ot e 1:30-3:30

1.

2.

Finance Committee
a. FY12 Budget

Strategic Planning Committee
a. Formally Accept OEIS SEP Annual Formula Grant Funds
b. Long Term Contracting

BREAK . .« 2:50 -3:00

3.

Governance Committee
a. Amendments to Grant Monitoring and Compliance Manual

4. Other

a. PACE Rule Amendment

PUDIIC COMIMEBNT. ..ottt e e e e e e ettt e e e e e e e enannes 3:30-3:50

INBWW BUSINESS ...ttt ettt e e e e et e e ettt e e e e e e e e e e e eeeeeenanannes 3:50 - 3:55

NeXt MetING AGENUA .......ooieieiiece e 3:55-4:00

Ao | 01U ST 4:00



