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General Approach
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1. Design robust programs for every customer type, statewide
2. Conduct communication and outreach activities to motivate action
3. Support the vendor community
4. Allocate funding to meet ambitious goals
5. Communicate benefits



Design Robust Programs for 
Every Customer Type, Statewide



Heat pump incentives are available for 
every Maine homeowner and business
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• Single-family homes, duplexes, and condos
• Multifamily properties
• Hospitality and restaurants
• Municipalities and schools
• Health care facilities
• Manufacturing
• Warehouses
• Small businesses



…Statewide
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Example of the 
geographic reach from 
FY2020-FY2022



We help answer these questions
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• What to do?
o Tools and resources to support decision-making related to energy 

conservation
o General information about the benefits of energy efficiency and 

distributed renewable or alternative energy
• Who can do it?

o Searchable network of vendors registered with Efficiency Maine
• How to pay for it?

o Rebates, discounts
o Financing
o Information on federal tax incentives



Current Incentives for Residential Heat Pumps 
for Whole Home
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Income Bracket Efficiency Maine 
Rebate

Federal Tax 
Credit

Max.
Total

Low Income
(MaineCare, TANF, SNAP, HEAP)

80% of cost
up to $8,000 rebate

30% of cost
up to $2,600 $10,600

Moderate Income
(AGI <$70k/yr single, $100k/yr jointly)

60% of cost
up to $6,000 rebate

30% of cost
up to $2,600 $8,600

Any Income 40% of cost
up to $4,000 rebate

30% of cost
up to $2,600 $6,600



Current Incentives for Supplemental Residential 
Heat Pumps
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Income Bracket Efficiency Maine 
Rebate

Federal Tax 
Credit

Max. 
Total

Low Income
(MaineCare, TANF, SNAP, HEAP)

80% of cost
up to $4,000 rebate

30% of cost
up to $2,600 $6,600

Moderate Income
(AGI <$70k/yr single, $100k/yr jointly)

N/A 30% of cost
up to $2,600 $2,600

Any Income N/A 30% of cost
up to $2,600 $2,600



Current Incentives for Heat Pump Water 
Heaters 
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• After instant discount:
o $399 at Granite Group

o $449 at Home Depot

o $449 at Lowe’s

• $850 mail-in rebate for units 
purchased without instant discount

• 30% up to $2,000 federal tax credit
• Anyone can install (even DIY)



• Single-zone mini-split heat pumps

• Variable refrigerant flow (VRF) systems

• Heat pump rooftop units (RTUs)

• Packaged terminal heat pumps (PTHPs)

• Energy recovery ventilator (ERV)

• And more, including custom solutions
System Type Building Type

VRF Systems Medium to large commercial

Heat Pump Mini-Splits Light commercial

Packaged Terminal Heat Pumps Hospitality, multi-family

Vertical Packaged Terminal Heat Pumps Hospitality, multi-family

Commercial
Electric HVAC Systems 



Current Incentives for Commercial Heat Pumps
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Measure Efficiency Maine Rebate

Single-Zone Mini-Split Heat Pump Systems $1,200
Small Business Mini-Split Heat Pump Systems $1,600
Multifamily Mini-Split Heat Pump Systems up to $7.00 / square foot
Variable Refrigerant Flow (VRF) Systems up to $13.00 / square foot
Heat Pump Rooftop Units (RTUs) up to $168 / MBH
Package/Vertical Terminal Heat Pumps up to $1,000 / unit

Notes: Eligible building types only.



Current Innovation Pilot Projects on Heat Pumps

12

• Hydronic heat pump solutions with and without thermal storage
• Ducted heat pump systems for double-wide manufactured 

(mobile) homes and single-wide homes north of Bangor



Conduct Communication and 
Outreach Activities to Motivate 
Action



We reach people wherever they get their 
information, where the efforts are most measurable, 
and in the most geographically targeted manner.
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• Videos – YouTube, Vimeo
• Cross-promotion during inspections
• Support for and outreach to retailers and distributors
• Business consultations and direct outreach
• Vendor support (newsletters, collateral, pro calls)
• Social media (Facebook, LinkedIn, Twitter) posts

and ads
• Trade association outreach
• Non-profit outreach
• Events (trade/home shows/community)

• Print advertising
• Google ads (search and display)
• Radio
• Direct mail campaigns
• Website
• Earned media
• Rebate check stuffers
• Email campaigns
• Educational outreach
• Tax mailers
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“Trusted Messengers” and Outreach Allies
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• Realtors and developers

• Mortgage lenders

• Home inspectors

• Municipalities (tax stuffers and energy committees)

• Environmental organizations/land trusts

• Utilities

• Faith groups

• Home associations

• Trade associations

• Government agency partners and community action programs



Governmental Collaboration
• GEO and GOPIF

• MaineHousing

• MEMA (Maine Emergency Management Agency)

• Maine Municipal Association

• MaineDOT

• Maine PUC

• Department of Health and Human Services 

• Maine Office of State Fire Marshal (Building Energy Code Training)

• Maine Real Estate Commission

• GPCOG
17



Support the Vendor Community



We foster on-going collaboration with and 
support for those closest to customers

19

• Manufacturers
• Distributors
• Trainers
• Installers



Installer Support Activities
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• Rebates (and financing)
• Leads: vendor advertising, website visits (content, locator)
• Sales tools: free brochures, case studies, endorsement (logo), 

marketing reimbursement
• Workforce: recruitment, program training, scholarships
• Guidance: inspections, installer support team, newsletters, call center



Installer Engagement
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• Weekly outbound calls and site visits for top-performing installers 
(80/20 rule)

• Weekly program team review of installer activities and customer 
feedback

• Periodic technical advisory discussions installers and other stakeholder 
experts

• Webinars with all interested installers



Workforce Training Support
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1. Funding for lab equipment (100% up to $5,000/year)
2. Curriculums

o Heat Pump Installer Training
o Heat Pump Sizing, Selection, and Design Training

3. Help finding and recruiting potential instructors
4. Help recruiting students via our website, e-newsletter, and emails
5. Complimentary guest speakers for classes
6. Scholarships for students
7. Help connecting graduates with employers



Allocate Funding to Meet 
Ambitious Goals



Efforts to expand heat pump use are 
supported by a range of funding sources
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• Federal grants
o American Rescue Plan Act (ARPA) / Maine Jobs and Recovery Plan (MJRP)
o Inflation Reduction Act (IRA)
o U.S. Department of Energy (DOE) Energy Improvements in Rural or Remote Areas (ERA) 

Program
o DOE Energy Efficiency Revolving Loan Fund
o U.S. Environmental Protection Agency (EPA) Climate Pollution Reduction Grants (CPRG)

• Forward Capacity Market (FCM)
• Regional Greenhouse Gas Initiative (RGGI)
• New England Clean Energy Connect (NECEC) Settlement
• Electric Procurement
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Proposed Triennial Plan VI budgets for 
residential heat pumps are $62-94MM/year
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Proposed Triennial Plan VI budgets for heat 
pump water heaters are $15-18MM/year
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Proposed Triennial Plan VI budgets for 
commercial heat pumps are $21-26MM/year
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Communicate Benefits



Share benefits of heat pumps with Maine 
residents, businesses, and government
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• Savings for customers 
who install systems

• Rate suppression for all 
ratepayers

• Reduced emissions

• Incorporate in full range of 
communication and outreach 
channels, as appropriate

• Include in regular reports to 
the Board of Trustees, State 
Government, and Federal 
Government
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