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1. INTRODUCTION 

1.1. Efficiency Maine Trust 

The Efficiency Maine Trust (the Trust) is an independent, quasi-state agency established for the 
purposes of planning, coordinating, and implementing certain energy programs in Maine. 

The principal goals of the Trust’s programs are, generally, to help Maine’s homes and 
businesses reduce their energy costs and to improve the economic security of the State. In 
pursuing these goals, the Trust’s programs advance the objectives, enumerated in statute, of: 

• Reducing the cost of energy in Maine; 
• Maximizing the use of weatherization and energy efficiency; 
• Reducing economic insecurity from the inefficient use of fossil fuels; 
• Increasing new jobs and business development to deliver affordable energy and energy 

efficiency products and services; 
• Enhancing heating improvements for households; 
• Facilitating consumer access to technical assistance and financial incentives relating to 

energy efficiency and alternative energy resources; and 
• Reducing greenhouse gas (GHG) emissions. 

The Trust’s programs provide financial incentives for the purchase of high-efficiency equipment 
and the implementation of conservation measures to help Maine customers save electricity, 
natural gas, and unregulated heating fuels (such as heating oil and propane). In addition to 
providing financial support, the Trust delivers public information, technical assistance, and 
quality assurance (QA) related to energy costs, conservation measures, efficient or alternative 
energy equipment, and installation.  

1.2. Leveraging the Private Sector 

As noted above, an overarching purpose of the Trust is to reduce the energy costs of Maine’s 
residential and non-residential customers to the maximum extent, consistent with the 
requirements of cost-effectiveness. A core priority of the Trust in pursuing that purpose is that 
its programs should leverage private sector activities in the free market. This means that, as 
much as possible, the Trust will design its programs so that marketing and installation of 
efficiency, conservation and alternative energy measures are incorporated into the normal, 
day-to-day activities of the existing supply chain comprising manufacturers, 
suppliers/distributors, vendors, architects and engineers, contractors (electricians, plumbers, 
heating technicians, builders), and retail stores. Leveraging the private sector entails taking 
maximum advantage of competition in the marketplace to push down prices of equipment and 
services. This approach has the added benefit of removing the Trust from “picking winners” in 
technology, fuel type, or service providers, leaving the outcome to the efforts of market players 
and the choices of customers. 
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This market-based approach also means that in most cases, the homeowner or business owner 
will bear ultimate responsibility for deciding what upgrades to install and which contractor to 
use, and for executing and paying for the transaction. The Trust’s financial contribution takes 
the form of an incentive designed to move the customer from the status quo, or from 
purchasing the standard-efficiency model, to upgrading to a high efficiency model. The 
incentive is designed to cover a portion of the cost of the energy upgrade, and the balance of 
the project cost must be borne by the customer. Without this significant financial investment 
from the customers, the Trust’s costs for harvesting cost-effective energy resources would be 
greatly increased, the overall cost of delivering energy through utility systems would be 
considerably higher, and emissions of carbon and other air pollutants would rise.  

1.3. Defining Commercial and Industrial Sectors 

1.3.1. Commercial Sectors 

The commercial sector includes the following business segments: 
• Auto Sales & Service 
• Education 
• Health Care 
• Grocery 
• Lodging 
• Office 
• Restaurant 
• Retail 
• Warehouse 

 
1.3.2. Industrial Sectors 

The industrial sector, as defined in this program, comprises the following industrial 
segments: 

• Manufacturing 
 Chemicals 
 Petroleum 
 Computers and Electronics 
 Food 
 Beverage 
 Textiles 
 Apparel 
 Wood 
 Metals 
 Paper 
 Plastics 

• Mining 
• Other Non-Manufacturing 
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1.3.3. Program Eligibility 

Eligible entities for participation in programs offered to the C&I sectors include: 
• Businesses, for profit or nonprofit 
• Industrial facilities 
• Municipalities 
• Schools and higher education facilities 
• Apartment (Multifamily and Condominium) buildings with five or more 

dwellings1 in a single structure 
• Other non-residential facilities (i.e. licensed; bed & breakfast, nursing homes) 
• Seasonal businesses may be eligible, but enrollments require pre-approval 

before any equipment is purchased 
The following entities are not eligible for participation in programs offered to the C&I 
sectors include: 

• Single-family homes 
• Multifamily or Condominium buildings with less than five dwellings1  in a single 

structure 
• Home businesses 
• Rental homes 
• Non-permanent structures 

 
1.4.  Overview of Efficiency Programs Available for the C&I Sector 

1.4.1. C&I Prescriptive Program 

C&I Prescriptive (CIP) Program provide financial incentives and technical support for the 
installation of energy-efficient equipment through a suite of broad market-based 
initiatives and targeted- or sector-specific initiatives. The program promotes “off-the-
shelf,” widely available equipment that has predictable operating characteristics and 
applications across the commercial and industrial sector. It further connects specific 
sectors or business types with targeted efficiency opportunities. 

The C&I Prescriptive Program is delivered through a network of trade allies, or Qualified 
Partners. Qualified Partners are familiar with efficient technologies, product 
installations, available Efficiency Maine incentives, and the incentive application 
process. Most Qualified Partners are installation contractors, such as electricians, 
plumbers, and heating technicians. However, equipment distributors, architectural 
firms, engineering firms and energy services companies also serve as Qualified Partners 
and participate in this program.  

The program offers a wide variety of incentives for C&I participants and has evolved 
over time by recognizing improvements in technologies and design standards. Trust 
staff design and manage the program with implementation support from a program 

 
1 A dwelling is defined as a residential unit with a dedicated kitchen, sleeping area, living area and bathroom 
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delivery contractor selected through a competitive bidding process. The program 
covers solutions that help participants manage electricity, natural gas, and unregulated 
fuels (e.g., oil and propane) costs by investing in energy efficiency.  

Financial incentives play a significant role in this program by helping to address the 
incremental costs of energy efficiency improvements. Incentives are offered at fixed 
amounts for a prescribed list of the most common energy efficient equipment that can 
be used in nearly every commercial business, including lighting, lighting controls, 
refrigeration, HVAC units, variable speed drives, and equipment related to agricultural 
industry. In providing these incentives, the Trust seeks to deliver maximum energy 
savings at low delivery costs.  

1.4.2. Distributor Lighting Initiative 

The Distributor Lighting Initiative offers incentives or discounts for efficient lighting 
products acquired through distributors. Distributors are  supply houses located in 
Maine,  where contractors and larger customers go to purchase plumbing, heating, 
refrigeration and electrical supplies. Distributors stand in contrast to retail stores where 
homeowners and smaller commercial customers typically shop. 

The distributor channel is an important complement to the retail channel as well as 
planned or customer-driven efficiency projects. In general, the measures discounted at 
distributors include:  

• Products sold at significant volumes (e.g., typical residential boilers); 
• Products that are not typically offered for sale at retailers, due to their size or 

specialized applications, such as a boiler or furnace; and/or 
• Products that are not typically chosen or specified by the customer, such as a 

circulator pump. 

Discounts offered through the initiatives will be provided at the point of sale directly 
through the participating equipment distributors. There are participating distributors 
that have entered into an agreement to offer the determined discounts. A full list of 
participating distributors is available on the Qualified Partner website. 

1.4.3. Small Business Initiative  

Small businesses are served through multiple Trust programs – the C&I Custom 
Program, C&I Prescriptive Program, Distributor Initiatives, Retail Initiatives, and this 
initiative, the Small Business Initiative. The Small Business Initiative provides turnkey 
efficiency services and financial incentives that cater to the needs of small businesses 
with peak demand of 25 kW or less. The program is designed to overcome the barriers 
experienced by small businesses, including the lack of capital for improvements and lack 
of time and expertise to analyze energy options in-house. Due to their relatively small 
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size and lower energy use, these businesses tend to receive less attention from 
contractors and vendors seeking to develop new projects. This program brings 
information and technical support to the customer’s doorstep to schedule and execute 
energy upgrades using a direct-install approach. 

This initiative is delivered through a “direct-install” approach: “direct-install” describes 
delivery of efficiency measures that are brought directly to the attention of the property 
owner at the property site, and where the equipment procurement, scheduling, and 
installation (with the consent of the customer) are arranged by the program delivery 
team and installation contractor. This differs from the prescriptive and custom program 
delivery approaches in which the customers (or their contractor) initiate and manage 
purchases and project installation. 

1.4.4. Custom Incentive Program2 

The C&I Custom Program will invest in custom efficiency and distributed generation 
projects consistent with the following program design elements3:  

• Minimum project size: The program will set a minimum project threshold in order to 
improve the likelihood that the project savings will exceed investment costs in 
custom engineering. In FY2021, the minimum electric and distributed generation 
project size is 36,000 kWh annual savings, and the minimum thermal project size 
was 400 MMBtu annual savings. 

• Simple payback: The program will set a minimum simple payback threshold that will 
apply to all applicants. This floor helps ensure that the program incentive is 
instrumental in moving a project forward, helping avoid free-ridership. Because 
most customers in the program have unique usage and costs of energy, program 
staff will perform an individualized simple payback assessment for each project. This 
involves estimating the financial value of site-specific energy savings through a 
billing analysis and comparing these savings to the total cost of the project as 
supported by specific bids from contractors and vendors.  

• A ceiling on the cost of first-year energy savings: The program will apply a cost 
ceiling, expressed as dollars per unit of savings, to ensure that it does not overpay 
for savings.  

• Customer cost-sharing: The program will continue to require that customers pay a 
percentage of the project’s cost. This requirement may differ between retrofit and 
lost-opportunity projects. 

 
2 The C&I Custom Program is delivery through as separate competitive bidding process and works in concert with 
the C&I Prescriptive Program 
3 Additional program design elements are outline in Custom Program Opportunity Notice’s: see: 
https://www.efficiencymaine.com/opportunities/  

https://www.efficiencymaine.com/opportunities/


PROGRAM DELIVERY MANUAL                         PROGRAM YEAR 2022 

 

10 | P a g e  
 

• Maximum incentive size: The program will apply annual incentive caps in order to 
avoid overspending the budget, causing program interruptions or suspensions. The 
balances within the relevant funding sources will dictate the appropriate threshold 
levels for different project types (i.e., electric, natural gas, all-fuels).  

The program will also provides  incentives for Technical Assistance Studies. The cost 
share will be set at a meaningful percentage of the overall study cost and capped at a 
reasonable threshold. 

 
 

2. C&I PRESCRIPTIVE, DISTRIBUTOR LIGHTING, SMALL BUSINESS PROGRAM DELIVERY 

2.1. Overview 

Delivering support services to achieve verifiable and cost-effective energy efficiency solutions 
requires significant coordination, communication protocols, program rules and guidelines. To 
accomplish these elements, the Efficiency Maine Trust (the Trust) utilizes a program delivery 
contractor or team of contractors (referred to as Delivery Team or DT) to support a market-
based, energy efficiency incentive program utilizing prescriptive solutions for Maine’s 
Commercial and Industrial (C&I) customers. 

2.2. Background information 

The Trust is an independent, third-party administrator for energy efficiency programs in Maine. 
The Trust’s mission is to lower the cost and environmental impacts of energy in Maine by 
promoting cost-effective energy efficiency and alternative energy systems. The Trust does this 
primarily by delivering rebates on the purchase of high-efficiency lights and equipment to help 
customers save electricity, natural gas and heating fuels throughout the Maine economy. The 
Trust is governed by a stakeholder Board of Trustees with oversight from the Maine Public 
Utilities Commission.  

Given the Trust’s mission, the Trust generally seeks the following qualities in delivery teams and 
program designs:  

• Market-Based – The Trust prefers market-based programs where customers select their 
own prescriptive measures and installer as opposed to programs where the program 
administrator models or decides the upgrade and manages the installer.  

• Maximize Cost-Effectiveness – While other program goals and objectives may dictate 
specific measure mixes, delivery teams must strive to find creative ways to achieve all 
program goals while maximizing cost-effectiveness using the Total Resource Cost test.  

• Verifiable Savings – Innovative program delivery and measure offerings are valued by 
the Trust; however, only verifiable savings can be claimed.  

• Drive Demand, Not Supply – The Trust prefers to drive market demand rather than drive 
supply. For example, the Trust prefers to invest in the execution of a marketing plan and 



PROGRAM DELIVERY MANUAL                         PROGRAM YEAR 2022 

 

11 | P a g e  
 

pay incentives for completed efficiency projects, rather than focus on programs that 
invest in training new installers or primarily increasing stock on shelves.  

• Leverage Private Sector – The Trust makes every effort to support the private sector 
rather than compete with it. Therefore, delivery teams need to collaborate with local 
organizations, supply chains, and contractors. For example, if there were a need for 
training, all things being equal the Trust would prefer a delivery team that would market 
offerings from training organizations in Maine rather than a team that would develop its 
own courses.  

• Core Competency of Customer Service –Program management is a function principally 
the responsibility of and performed by Trust staff. Delivery teams may be directed to 
undertake many tasks of varying complexity such as consultation on program design and 
outreach.  

That said, the core competency of delivery teams must be adherence to highest levels of 
customer service, including fast and efficient processing of participant project documents, 
timely and professional communications, and ability to work with contractors and program 
participants to achieve best outcomes.  

• Third-Party Standards – The Trust typically uses third-party standards rather than 
developing its own. The Trust relies on organizations like ENERGY STAR®; the Air 
Conditioning, Heating and Refrigeration Institute (AHRI); DesignLights Consortium 
(DLC); Compressed Air & Gas Institute (CAGI) Data Sheets; and others. Therefore, 
delivery teams must be familiar with relevant third-party standards.  

• Continuous Improvement – The Trust listens to stakeholders, monitors developments 
in energy efficiency technologies and programs, and modifies its programs as needed.  

• Pay for Energy Savings – The Trust places a high priority on investing funding on 
customer incentives for actual energy savings and minimizing costs of program 
delivery. Therefore, delivery teams are encouraged to avoid administratively intensive, 
behaviorally focused, complex programs, and incentives for activities that do not save 
energy.  

• Simple Teams – Unnecessary complexity in the team’s organization is considered a 
disadvantage by the Trust. Simple teams with logical roles and experience working 
together are preferred.  

2.3. TEAM CIP (pronounced TEAM SIP) 

The Trust has developed an integrated program management approach for program delivery; 
putting all the internal management practices into one system but not as separate 
components. For these systems to be an integral part of the program delivery management 
system there has to be linkages so that the boundaries between processes are seamless. 
The composition of members and their relationship to the program delivery is illustrated in 
Figure 2.1 is an illustrative example of an integrated program management structure. 
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Figure 2.1 

2.3.1. TEAM CIP Roles and Responsibilities 

The following roles and responsibilities for members of TEAM CIP are outlined below. 
This list is not comprehensive but rather a starting point to ensure that expectations are 
established and through feedback these expectations will be further redefined and/or 
refined. 

1. Program Management 
• Liaison between TEAM CIP & TEAM GDS 
• Forecast program targets (savings/budgets) 
• Program Reporting 
• Liaison with C&I Custom Program 
• Liaison with midstream initiatives 

2. Program Outreach/Marketing 
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• Maintain website pages 
• Maintain outreach calendar 
• Research/schedule outreach opportunities 
• Develop, Implement, Revise Outreach and Marketing Plan  

3. Program Metrics  
• Weekly energy savings report 
• Monthly measure mix report/CBAT 
• TRM Updates 
• effRT Support 

4. Program Financial Support 
• Provide weekly incentive expense report 
• Provide monthly delivery expense report 

2.4. TEAM GDS 

The Trust through RFP EM-009-2019 and RFP EM-010-2019 procured the program delivery 
services of GDS Associates Inc. (TEAM GDS) for FY-2019 through FY-2022. Year One began on 
July 1, 2019 and the contract ends June 30, 2022.  TEAM GDS will provide support services to 
the C&I Prescriptive, Lighting Component of the Distributor Initiative and Small Business 
Incentive.  

The breakdown of TEAM GDS is provided in figure 2.2. 
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Figure 2.2 

 

3. QUALIFIED PARTNERS 

3.1. Efficiency Maine Trust 

As mentioned in section 1.2, the Trust seeks to leverage the private sector when implementing 
its programs so that marketing and installation of efficiency, conservation and alternative 
energy measures are incorporated into the normal, day-to-day activities of the existing supply 
chain comprising manufacturers, suppliers, vendors, architects and engineers, and contractors 
(electricians, plumbers, heating technicians, and builders). These trade allies, designated as 
Qualified Partners (QPs) are the backbone of the C&I programs and integral to the Trust’s 
success in helping the C&I sectors reduce their energy consumption and save money.  
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3.2. How to Obtain Qualified Partner Designation 

To be designated a QP; applicant must complete the mandatory introductory training in the 
format of online webinars or training platform and provide applicable documentation. 
Required documentation may include an application, proof of insurance, license information, 
or other information depending on the type of services that will be offered (described further 
below). Additional training will be provided as needed to ensure the proficiency of the 
Qualified Partner. 
 

3.2.1. Introductory Training  

The purpose of the Introductory Training is to obtain the required information about the 
applicant and provide the necessary training that will provide information as it relates to 
the Efficiency Maine C&I Prescriptive Program. The process for obtaining QP designation 
is as follows: 

• Applicant completes the online application available on the Efficiency Maine 
website and submits it to the Delivery Team, along with all required 
documentation. 

• Any applicant that will be installing equipment for customers are required to 
provide a Certificate of Insurance and a copy of all applicable licenses. 

• Application is reviewed for completeness, and then: 
o Application is copied and pasted to a Word document 
o If Certificate of Insurance and/or copy of the applicant’s license(s) are 

required, they are scanned/converted to a PDF file  
o A file folder is created for each applicant, and all documents are saved 

to the applicant’s folder  
• Applicant is sent an email with the “required” training webinar modules or 

directed to an online training platform. 
• Once the training materials have been viewed, the applicant completes the 

Proof of Completion form and emails it to Delivery Team. 
• If the applicant has fulfilled the training obligation: 

o The Qualified Partner’s company information is added to effRT 2.0 and a 
username is created for the individual that completed training. 

o Qualified Partner is sent an email with login information with the 
following attachments: 
 effRT User Guide 
 Helpful Hints document 
 Qualified Partner Certificate 

o The Administrator will ensure the new QP’s information is added to the 
Qualified Partner Master Excel file 

• The Qualified Partner’s company and individual information is added to the 
Qualified Partner Locator on the public website; this information is updated 
periodically. 
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3.2.2. Qualified Partner License Requirements 

As mentioned above if the applicant provides the services for the installation of 
equipment, proof of certification or licensing is required and applicable with Federal and 
State laws or rules. The chart below provides guidelines for the minimum QP license 
requirements for installing contractors: 
 

Service Offering Qualification(s)* 
Lighting Solutions State of Maine Master Electrician 
Heating & Cooling Solutions – 
Electric (Heat Pumps) 

State of Maine Master Electrician, Environmental 
Protection Agency (EPA) Section 608, Type II or Universal 
Refrigerant Handling Certification 

Heating Solutions – Natural 
Gas, Oil, Propane & 
Compressed NG 

State of Maine Master Electrician, Propane and Natural Gas 
Technician, Oil and Solid Fuels Technician, Environmental 
Protection Agency (EPA) Section 608 

Compressed Air Solutions State of Maine Master Electrician 
Agricultural Solutions State of Maine Master Electrician 
Auditor/Consultant Commercial Energy Auditor (CEA) OR 

AEE Certified Energy Manager (CEM) OR 
State of Maine licensed PE OR 
NCQPL Lighting Certified Professional (LC) 

Architectural/Engineering Firm State of Maine licensed Architect or PE 
* At least one employee or exclusive subcontractor must be qualified 

Table 2.1 – Qualified Partner Licensing Requirements 
 

To be listed as an Energy Service Company, Energy Auditor/Consultant applicant must be 
certified as a Commercial Energy Auditor (CEA) & Certified Energy Manager (CEM) 
through the Association of Energy Engineers (AEE), NCQLP Lighting Certified Professional 
(LC) or a State of Maine licensed Professional Engineer (PE). For auditing services of a 
Multifamily (apartment) Building, the applicant shall possess one or more of the above 
certification designation or the certification of Multifamily Building Analysis through 
Building Performance Institute (BPI) is permitted. 
 
For a company to be designated as an Architect/Engineering Firm, at least one individual 
must possess a professional license, i.e. architect license or Professional Engineer (PE). 

 
3.3. Qualified Partner Expectations 

In order to receive and maintain active status as a Qualified Partner in Efficiency Maine’s C&I 
Prescriptive Program, all applicants must comply with the following: 

• Complete a one-time mandatory new Qualified Partner Training (online webinar or 
electronic format). 

• Participate in an annual C&I Program Certification sessions typically held in June. 
• Maintain a valid email address and telephone number and be responsive to Efficiency 

Maine and program customers. 
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• Execute an agreement with Efficiency Maine that will include: 
 Agreement to be subject to any quality-assurance inspections that may be required 

by Efficiency Maine and to cooperate with inspections and verifications of Qualified 
Partner projects; 

 Agreement to maintain confidentiality of customer information; 
 Agreement to provide proof of $1 million commercial general liability insurance 

coverage; 
 Agree to provide business tax identification; 
 Agreement to indemnify and hold Efficiency Maine harmless from any claims, costs, 

liability or damages arising from the Qualified Partner’s acts or omissions. 
• Agree to conduct business in an honest and ethical manner in the following areas: 

 Avoid conflicts of interest with all parties. 
 Comply with applicable law, ordinances, regulations and codes. 
 Fulfill contractual obligations. 

• Conduct business in a manner that does not adversely affect Efficiency Maine’s 
business, operations, reputation, or goodwill. This includes: 
 Respectful treatment of the customer’s facility and property, including 

communication with the customer and Program implementation team and/or the 
Program Administrator when damage to the facility or property has occurred as a 
result of the Qualified Partner’s acts or omissions. 

 Truthfulness in all aspects of engagement with Efficiency Maine. This includes 
accuracy in all information provided to a customer and to Efficiency Maine, and 
truthful and accurate reporting on project completions, customer eligibility for a 
program incentive, accuracy in the attributed savings resulting from retrofits and 
installation, and complete and accurate information in program applications and 
reports. 
 

3.4. Qualified Partner Terms and Conditions 

All applicants wishing to have the designation as a Qualified Partner must agree to the 
following terms and conditions: 

• Applicant approval will be effective as of the date of an Application Approval Notice and 
Applicant will be subject to these Terms and Conditions and all program-specific Terms 
and Conditions for participation. Efficiency Maine Qualified Partner approval will 
continue for a term of one year from the date of the program’s Application Approval 
Notice and will automatically renew each year on the anniversary of such Application 
Approval Notice for additional one-year periods, unless otherwise suspended or 
terminated in accordance with these terms and conditions. 

• Once approved as an Efficiency Maine Qualified Partner:  
 Applicant agrees to allow their company's name to appear on the Qualified Partners 

list on the Efficiency Maine website and on other marketing material. Efficiency 
Maine may remove Qualified Partner’s listing at any time for non-compliance with 
these Terms and Conditions or for any other reason that Efficiency Maine 
determines is in the best interests of its program or customers. 

 Applicant is authorized to use the Efficiency Maine Qualified Partner logo consistent 
with Efficiency Maine logo usage guidelines, provided that Applicant submits the 
proposed materials for review and approval by Efficiency Maine prior to use. QP 
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logo usage guidelines are available on the Qualified Partner website. All usage must 
be consistent with the Efficiency Maine trademark usage guidelines. 

• Efficiency Maine will provide Applicant with informational training materials, and 
additional training as required by each Efficiency Maine Program for which Applicant 
has been approved. 

• Listing in the Qualified Partner database does not constitute any endorsement of the 
Qualified Partner by Efficiency Maine and in no event shall Efficiency Maine be 
responsible or liable for any act or omission of Qualified Partner or its agents. The 
Qualified Partner is an independent contractor participating in one or more of Efficiency 
Maine’s Programs and not an employee of, or under contract to, Efficiency Maine or any 
of Efficiency Maine’s contractors. In performing any work or services under an Efficiency 
Maine program, Qualified Partner is a direct contractor to the customer and is not a 
contractor or agent of Efficiency Maine. Qualified Partner shall not hold itself out as an 
agent or representative of Efficiency Maine, nor shall Qualified Partner make any 
representation on behalf of or bind Efficiency Maine in any manner. 

• Participation of Qualified Partner in Efficiency Maine Program(s) is voluntary and may be 
terminated by either party at any time, for any reason without penalty. 

• Qualified Partner shall provide Efficiency Maine program customers a high level of 
customer service and shall treat Efficiency Maine customers fairly, ethically, and in 
accordance with all applicable trade practices and consumer protection laws. Qualified 
Partner shall exercise commercially reasonable efforts to deliver promised services on 
time and respond to customer requests in a timely and professional manner. 

• Qualified Partner warrants to perform all work for Efficiency Maine customers in a good 
and workmanlike manner and in accordance with all applicable codes and standards. 
Materials installed shall carry manufacturer’s warranty, and Qualified Partner shall 
provide customers with a services or workmanship warranty as may be consistent with 
industry standard.  Efficiency Maine does not endorse, guarantee, or warrant any 
particular manufacturer or product, and it provides no warranties, express or implied, 
for any product or services. Efficiency Maine is not responsible for assuring that the 
design, engineering, construction, or installation of the energy conservation measures is 
proper or complies with any particular laws, codes, or industry standards. Efficiency 
Maine does not make any representations regarding the results to be achieved by the 
measures or the adequacy or safety of such measures. Under no circumstances shall 
Efficiency Maine be liable to Qualified Partner or any third party for any direct or 
indirect damages, losses, or costs arising from or related to any representations, 
warranties, work or services provided by Qualified Partner or its agents. 

• Qualified Partner shall comply with all applicable health and safety requirements 
including, but not limited to, compliance with OSHA Construction Industry Safety and 
Health Standards, achieving proper indoor air quality per ASHRAE Standard 62.2, and 
compliance with other applicable standards from OSHA, ASHRAE, EPA, NFPA, ANSI and 
UL. Qualified Partner will install all equipment and materials in accordance with the 
manufacturer’s specifications and governing codes. 

• Qualified Partner will maintain procedures for quality assurance, for resolution of 
customer complaints or disputes and for response to customer emergencies. 

• Applicant understands that there will be inspections and verifications of Partner’s work 
in accordance with policies and procedures of the Efficiency Maine program. Applicant 
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must cooperate with these inspections and verifications and continue to perform at an 
acceptable standard. 

• Qualified Partner acknowledges that the submission of any program application, 
checklist, invoice, payment request, report, or any other program-related document 
constitutes a representation by Qualified Partner that all information is complete and 
accurate, with no intentional omission of material information. By submitting a project 
completion form or payment request, Qualified Partner is making a representation that 
all equipment has been properly installed and all related work is complete. 

• Qualified Partner acknowledges that certain records or information, including the social 
security number, address, telephone number and e-mail address of a customer that has 
participated or may participate in an Efficiency Maine program and information about 
the customer’s energy usage profile is deemed confidential under the Efficiency Maine 
Trust Act, 35-A M.R.S. Section 10106. 

• Qualified Partner shall indemnify and hold Efficiency Maine harmless from and against 
any claim of loss, damage or injury by or on behalf of Qualified Partner’s employees or 
agents arising from or relating to any work or services performed in connection with an 
Efficiency Maine program without regard to any alleged negligence of Efficiency Maine 
or its agents, and Qualified Partner expressly waives any workers compensation 
immunity as to Efficiency Maine to the extent necessary to give effect to this indemnity. 

• Notwithstanding customer’s ownership of any equipment or energy efficiency measures 
installed by Qualified Partner under an Efficiency Maine program, Efficiency Maine shall 
have all right, title, and interest in and to the electric capacity credits, carbon credits, 
and any other energy or environmental credits generated by the equipment and 
efficiency measures installed under an Efficiency Maine program, and Efficiency Maine 
shall have sole right to use, transfer, trade, sell or otherwise dispose of all such credits 
and benefits. 

• Efficiency Maine shall have no responsibility for the discovery, presence, handling, 
removal, or disposal of hazardous materials of any kind, including without limitation 
asbestos, asbestos products, PCBs, or other toxic substances at a customer location; or 
exposure of Qualified Partner or any other persons to such materials in connection with 
Qualified Partner’s participation in any Efficiency Maine program. Qualified Partner shall 
dispose of hazardous materials and waste generated as a result of any work performed 
in any of Efficiency Maine’s programs in accordance will all applicable laws, codes, and 
regulations. 

• Partner status may not be assigned. Applicant may discontinue participating as a Partner 
by notifying Efficiency Maine in writing. Efficiency Maine may suspend or terminate a 
person’s “Partner” status if, in its sole discretion, it determines that a Partner has failed 
to provide services in accordance with, or has failed to abide by, the policies and 
procedures of the Efficiency Maine C&I Program or has otherwise acted in a manner 
that is materially averse to Efficiency Maine’s C&I Program. Written notification of 
suspension or cancellation of a Partner’s status shall be sent to a Partner’s last known 
address and will be effective upon mailing. Refer to Section 3.7 for additional 
information regarding probation or termination of a person’s Partner status. 
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3.5. Qualified Partner Benefits 

When you receive the Qualified Partner designation, you will become eligible for benefits to 
help you gain new customers, provide energy efficiency solutions to your existing customers 
and receive support from Efficiency Maine.  Additionally, you gain access to:  

• Efficiency Maine’s effRT 2.0 project database, where you can enter new enrollments and 
check project status for individual jobs 

• Access to exclusive Efficiency Maine Qualified Partner website featuring: 
 Recent news and announcements 
 E-News archive 
 Reference forms for measures and incentives 
 Data collection forms 
 Energy-efficiency training information 
 Contact us with questions online form 
 Contact information for Delivery Team personnel 

• All Efficiency Maine training programs—free or at a discount 
• Technical information and project enrollment support from Delivery Team 

 
Receive Added Exposure and Marketing Help 
• Supply of promotional materials 
• Inclusion in searchable list of Qualified Partners by type, services, program and service 

area (indicating mileage between Qualified Partner and user’s place of business) 
• Increased exposure on the Efficiency Maine website 

 
Earn Recognition and Network 
• Certificate of Qualification for display at your place of business, to be updated annually 
• Invitations to Efficiency Maine events 
• Invitations to attend and participate in Qualified Partner Advisory Committee Meetings 
 

3.6. Qualified Partner Website 

As mentioned in section 3.5, QPs have access to an exclusive website where a repository of 
information and materials can be referenced.   
 

3.7. Probation or Termination of Partner Status 

As mentioned in section 3.4, participation of Qualified Partner in Efficiency Maine program(s) is 
voluntary and may be terminated by either party at any time, for any reason. Without limiting 
the foregoing, Efficiency Maine reserves the right to terminate Qualified Partner’s participation 
in the program, or all Efficiency Maine programs, for breach of these Terms and Conditions or 
violation of law. 
 
If the Program determines that an individual has not followed the rules, the Qualified Partner 
will receive a written warning from the Delivery Team for their first offense. If the same 

https://qualifiedpartner.me/
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Qualified Partner fails to abide by the Program rules and guidelines, the Qualified Partner will 
be placed on a one-year probation, which will include the following: 
 

1. The Qualified Partner must seek Pre-Approval for all projects until otherwise notified by 
the Delivery Team; 

2. Incentive payments will be sent to the customer only (incentives will not be paid to the 
Qualified Partner, even with authorization to do so from the customer); and 

3. Failure to comply with the requirements above and all Program rules, QP Terms and 
Conditions & QP Expectations, probation will result in termination as outlined in Section 
3.4; 

4. Any Qualified Partner that has received a one-year suspension may re-apply to become 
an active Qualified Partner after the suspension has been lifted. The individual(s) will be 
required to complete training as directed by the Delivery Team and provide all required 
documentation to the program Administrator. 

 
 

4. C&I PRESCRIPTIVE PROGRAM 

4.1. Overview 

The Prescriptive Program provides C&I customers access to financial incentives for the 
installation of energy efficient equipment. The Program prioritizes energy efficient equipment 
that has practical applications across Maine and across the C&I sector. Application of a 
prescriptive approach helps to keep program costs low and makes it easier for contractors and 
customers to access the efficiency measures and associated benefits. 

 
4.2. Objectives 

• Reduce total energy costs for electricity consumers in the State by increasing the 
efficiency with which electricity is consumed 

• Increase consumer awareness of cost-effective options for conserving natural gas, 
propane, and oil 

• Motivate C&I customers to improve building energy consumption performance through 
early retirement of inefficient equipment 

• Promote highest efficiency equipment options when customers are replacing old 
equipment or adding new equipment 

• Create more favorable market conditions for the increased use of energy-efficient 
products and services 

• Promote sustainable economic development and reduce environmental damage 
 

4.3. Program Design 

The Program uses a marked-based approach, connecting contractors with Maine’s C&I 
community to install high-efficiency equipment. The Program incentivizes these contractors 
and customers to choose the high-efficiency options with incentives that reduce the 
incremental cost between the low- and high-efficiency options. As described in the opportunity 
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description above, the Trust anticipates delivering this program at levels consistent with the 
regular cycle of equipment replacements in the marketplace. 
 
The Program encourages the installation of “off-the-shelf” high-efficiency equipment through 
established rebates and access to a network of trade allies (Qualified Partners). These 
measures are commonly available, easily installed, and achieve relatively uniform, predictable 
energy savings. Nonresidential energy customers, including businesses, municipalities, schools, 
other non-residential customers, and multifamily properties with five or more units per 
building, are eligible to participate in the program. 
 
Lighting Solutions projects will utilize a Pay for Performance approach to calculate incentives 
and savings. There are some deemed values for existing wattages and hours of use; however, 
the applicant will utilize actual installed wattages, optional hours of use and add project 
specific costs. The incentives will be calculated based on the savings achieved. 
 
Funding Opportunity Notice’s (FONs) are a delivery strategy used by the Program to further 
address economic barriers by providing higher limited-time incentives for select prescriptive 
solutions, customer type or facility type. This might include providing the incentive directly to 
the contractor or providing a turnkey approach to the efficiency project. Some targeted 
initiatives provide assessment, installation, project management, and financing to businesses. 
This strategy is also important to overcome the lack of in-house capacity for supervising an 
efficiency upgrade. A core component of the Funding Opportunity Notices is direct customer 
outreach and engagement. These opportunities are marketed towards business owners, 
municipal officials, and facility managers, depending on the target sector. 
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Figure 4.1 – FON Application Flowchart  
 

4.4. Program Project Application (Enrollment) Rules 

4.4.1. Project Timeline 

• For projects not requiring pre-approval (see section 4.4.2 below), the date of first 
equipment purchase as listed on the material invoice from the supplier is the project 
start date 
 The project must be entered into effRT by a Qualified Partner and the customer 

must accept the Program’s Terms and Conditions within 14 days of the first 
equipment purchase date (see section 4.4.3 below) 

• For projects that require pre-approval (see section 4.4.2 below), the date of the pre-
approval letter, submitted to the customer and the Qualified Partner, determines the 
project start date. 
 The customer has 14 days upon receipt of the pre-approval letter to acknowledge 

and accept the conditions of the project pre-approval letter and provide an 
estimated project completion date. 
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• To manage the project pipeline, projects must be completed within the following 
timetable: 

 
 
 

 

Project Timelines 
Incentive Amount Project Pre-Approval Project Time Start Date Determination End Date Determination 

<$1,000 NO 60 days/2 months Date of Material purchase 

Date of Labor Invoice 
Upload or Signed Project 
Acceptance Form 

$1,000<$5,000 Optional Pre-Approval 60 days/2 months Date of Material purchase 
or Pre-Approval Letter 

$5,000<$10,000 (1) Pre-Approval Required 90 days/3 months Date of Pre-Approval Letter 

$10,000<$50,000 (2) Pre-Approval Required 180 days/6 months Date of Pre-Approval Letter 

$50,000<$100,000 (2) Pre-Approval Required 9 months Date of Pre-Approval Letter 

>$100,000 (2) Pre-Approval Required 1 year Date of Pre-Approval Letter 

(1) Extension may be granted provided 75% of project is completed - Extension request must be made within 30 days prior to required  completion date 
(2) Extension may be granted provided 50% of project is completed - Extension request must be made within 30 days prior to required completion date 

 
Table 4.2 – Project Timeline Requirements 

4.4.2. Project Pre-Qualification and Pre-Approval Process 

• Applications that request incentives greater than $5,000 require pre-approval  
• Applications that request incentives greater than $1,000 and less than $5,000 may be 

submitted for optional Pre-Approval (not required) 
• The Pre-Approval process involves a thorough review of the proposed measures for 

completeness and accuracy, confirmation of energy savings for each measure, eligibility 
determinations for the proposed equipment, and ensuring that the appropriate 
equipment specification sheets, AHRI certificates or CAGI data sheets have been 
provided with the application. The specification sheets must also clearly identify the full 
model numbers for the equipment proposed to be installed. Where applicable, the 
Program relies on third-party standards where eligibility determinations include 
reviewing products listed on the DesignLights Consortium Qualified Products List (DLC 
QPL), Energy Star (ES) listings, certificates on the AHRI Directory of Certified Product 
Performance, and CAGI data sheets, depending on the application type, as compared to 
the corresponding Programs’ eligibility criteria. 

• If any issues are identified during the Pre-Approval, the Delivery Team will contact the 
Qualified Partner that submitted the application for assistance or clarification. 

• When the measures are confirmed eligible and the application is accurate and complete, 
Pre-Approval is issued for the project. 
 A Pre-Approval Offer Email is then sent to the Applicant and copied to all Qualified 

Partners involved in the specific project. 
 The Pre-Approval offer includes the pre-approved incentive amount 

 The Pre-Approval Offer directs and requires the Applicant to acknowledge 
the offer, as well as provide and estimated completion date for the project. 
Acceptance of the offer must be completed within 14 days. 

See the flowchart on the following page for the full application process.
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Figure 4.3 – effRT 2.0 Application Flowchart  
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4.4.3. Project Documentation 

• Submitting project (Enrollment) documentation is a requirement and must be 
completed in proper sequence by the Qualified Partner(s) involved in the project. 

• The following is a list of documents that may be required: 
 Material Invoice – an itemized list of the equipment for which an incentive is being 

requested. 
 Labor Invoice – an itemized list of the equipment and the labor cost of installation 

for the equipment for which an incentive is being requested. 
 Material Cut Sheets – normally provided by the equipment manufacturers or 

distributors. 
 Equipment Eligibility Certificate – normally provided through a third-party 

verification repository such as AHRI, DLC, EnergyStar, etc.  
 Cost-Effective Lighting Investment Calculator (CLIC), signed Project Acceptance Form 
 Incentive Assignment Authorization – allows customers to authorize the payment of 

the project incentive to a 3rd party (must be a Qualified Partner).   
• All Material invoices must include: 

 Customer 
 Sales date 
 Line item quantity 
 Line item model number 
 Line item cost 

• Copy of installation invoice provided to the customer must include: 
 Customer 
 Installation date 
 Quantity of each unique piece of equipment installed 
 Equipment model number for each unique piece of equipment installed 
 Total labor cost 

• For High Performance Small Business Retrofits and Variable Refrigerant Flow (VRF) 
Projects, a customer/contractor completion form will be required which will include: 
 Agreement that customer has received system operation training 
 Equipment manuals have been provided 
 Agreement that customer will operate system as the primary heating and cooling 

for the space the units are installed 
• If an initially enrolled project does not have the documents as required by the program 

the enrollment will be classified as Open-Missing Information and an email is sent to 
the Qualified Partner(s) for their action. 
 For completed projects, enrollments that are classified as Open-Missing Information 

will be cancelled after 14 days if the missing information is not provided. 
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Project Documentation 

Documentation Lighting Pay for 
Performance HVAC Compressed 

Air Agriculture Distributor 
Discount 

Specification Sheets X X X X  

CLIC Tool X     

Project Acceptance Form (signed) X     

Project Completion Form  X    

DLC/Energy Star Listings X     

AHRI Certificate  X    

CAGI Sheets   X   

Material Invoice X X X X X 

Installation Invoice  X X X  

Distributor Upload Tool     X 

Table 4.4 – Project Documentation Requirements by Project Type 
 

4.4.4. Project Inspections 

• As part of Efficiency Maine on-going quality assurance, projects (enrollments) may be 
selected for pre-inspections (prior to project pre-approval or pre-qualification) or post 
project completion (prior to payment of project incentive). 

• Inspections are coordinated between Efficiency Maine and the customer and may be 
completed in person or virtually through a video streaming service used by the delivery 
team staff members.   
 The Qualified Partner(s) will be notified by Efficiency Maine and may be present 

during the inspection. 
• Pre-Inspection Project Rates 

 10% <$10,000 
 25% > $10,000 <$50,000 
 50% >50,000 <$100,000 
 All >$100,000 

• Post-Project Inspection Rates 
 10% <$10,000 
 25% > $10,000 <$50,000 
 50% >50,000 <$100,000 
 All >$100,000 

 
 

5. C&I DISTRIBUTOR DISCOUNT INITIATIVE 

5.1. Overview 

The Distributor Discount initiatives for Lighting Solutions provide discounted sale prices for LED 
lamps and retrofit kits at the distributor level.  
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5.2. Objectives 

• Reduce the upfront cost barrier for customers 
• Reduce paperwork for contractors 
• Promote higher efficiency equipment for quick turn-around projects by providing a 

discount on the high efficiency equipment 
 

5.3. Program Design 

Discounts offered through the initiative will be provided at the point of sale directly through the 
participating equipment distributors. There are participating distributors that have entered into 
an agreement with Efficiency Maine to offer the determined discounts. A full list of participating 
distributors is available on the QP website. The participating distributors will provide the 
discount at the point of sale, then submit their monthly sales information to the delivery team. 
Distributors are defined as those that have a physical storefront in Maine where eligible 
equipment is sold to installers or end users.  

 
 

6. SMALL BUSINESS INITIATIVE 

6.1. Overview 

The Small Business Initiative provides a suite of services and financial incentives that cater to the 
needs of eligible small businesses in targeted areas. Small businesses traditionally have been 
underserved in Trust programs and in efficiency programs nationwide. The Program is designed 
to overcome the unique barriers experienced by small businesses including the lack of time and 
expertise to analyze energy options in-house and the perceived hassle of making arrangements 
to purchase and install upgraded equipment. For businesses operating close to the line of 
profitability, investing in outsourced services to analyze options, provide advice, and general 
contracting of project management may seem like a luxury they cannot afford. Due to their 
relatively small size and lower energy use, these businesses tend to receive less attention from 
contractors and vendors seeking to develop new projects. This program endeavors to overcome 
these barriers by bringing information and technical support to the customer’s doorstep, 
offering enhanced financial incentives (compared to the basic incentives of the Prescriptive 
Program), and scheduling and executing energy upgrades using the “direct install” approach. 
 
For the purpose of this Initiative, small businesses are typically defined as Small General Service 
customers with a monthly demand of 25kW or less.  
 

6.2. Objectives 

• Advance the statutory directive to target at least 10% of the Electricity Efficiency 
Procurement or $2.6 million, whichever is greater, to programs for small business 
customers 

• Increase consumer awareness of cost-effective energy efficient options  
• Create favorable market conditions for the increased use of energy efficiency  
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• Reduce total energy costs for electricity consumers in the State by increasing the 
efficiency with which electricity and natural gas is consumed 

• Maintain a strategic approach to deliver efficiency and conservation resources, cost-
effectively and equitably, to Maine’s small businesses 
 

6.3. Program Design 

The program targets areas having a significant number of small businesses under 25kW; the 
program is particularly well-suited to targeting regions located outside of traditional energy 
efficiency supply chains or traditionally under-served by the contractor community. The 
program pairs local marketing with streamlined delivery to incentivize customers in a targeted 
geographic area to act quickly to replace inefficient lights with high-efficiency models. The 
program has a higher adoption rate than the Prescriptive Program because it is designed 
specifically to overcome most obstacles to installing energy efficient measures in eligible 
businesses.  
 
“Direct install” is a term that describes delivery of efficiency measures that are brought directly 
to the attention of the property owner at the property site, and where the equipment 
procurement, scheduling and installation (with the consent of the customer) are arranged by 
the program delivery team. This contrasts from prescriptive or custom program delivery 
approaches in which the customer (or their contractor) is relied upon to initiate and manage 
purchases and project installation. Under the Small Business Initiative, the customer pays a 
portion of the project costs upon its completion while Efficiency Maine pays the balance of the 
project cost to the installing contractor. This arrangement means the customer does not need 
to pay the full cost of the project upon completion and then wait for the incentive payment. 
  
As described below, the program has targeted rural and more remote areas of the state first 
and has more recently added more densely populated areas as well. The Program also may 
accelerate an area served to meet Non Transmission Alternative needs or reduce grid 
constraints. In those cases, additional measures or larger business-size criteria may be applied. 
The description of the market opportunity above does not include these larger businesses or 
additional measures. 
 

6.4. Marketing 

This program model offers the small business owner an initial free, on-site assessment of select 
efficiency opportunities, a proposal with recommended energy-efficient upgrades, and the 
installation of the chosen measures.  

In each region, Efficiency Maine creates a local “buzz” in targeted towns by leveraging local 
resources such as Chambers of Commerce, economic development groups, community leaders, 
regional media outlets, and well-known local businesses. Marketing strategies employed in 
regions typically consist of introductory letters to eligible businesses notifying them of the 
program, follow-up mailers with return post cards providing multiple avenues for interested 
customers to request a free assessment, case studies, events with local Chambers of Commerce 
or other groups, media advertisements, and targeted customer outreach by the delivery team. 
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In addition, as more businesses in a region participate in the program, awareness spreads 
through word of mouth as well as through traditional outreach channels. This approach has 
proved successful, and the Trust anticipates replicating it in future targeted regions.  

The Trust envisions a 10-year initiative to bring energy savings to Maine’s small businesses in the 
SGS customer class. In Phase 1 — corresponding to the period covered by Triennial Plan III — 
the Trust began this initiative by marketing the program to towns located outside the state’s 
most densely populated markets. In Phase 2 — corresponding to Triennial Plan IV — the Trust 
will focus on towns located within the most densely populated areas with high concentrations of 
small businesses and explore adding additional solutions such as high performance heat pumps 
In Phase 3 — corresponding to Triennial Plan V — the Trust will explore returning to the areas 
targeted in Phase 1 & 2  or open it up state-wide to address cost-effective savings opportunities 
that were unable to be harvested adding any newly emergent, cost-effective opportunities.  

6.5. Technical Assistance 

The program provides technical assistance to customers directly through on-site energy 
assessments and discussions of potential solutions and projected energy savings. The program 
supports field personnel with a customized tool that evaluates project energy savings and cost-
effectiveness in real time. Measures that are not cost-effective are eliminated from the scope of 
work before the proposal is presented to the customer.  

The participating installers are typically local contractors who are also Efficiency Maine Qualified 
Partners. They are familiar with Trust’s programs and lighting projects. 

6.6. Eligibility 

Program eligibility requirements are below: 

• Businesses must be located within a participating region/town.  
• Businesses must be classified by the utility as Small General Service (SGS) or small class 

customers. 
• Businesses classified as Medium General Service (MGS) customers may be eligible within 

specific regions if their average monthly demand is less than 25 kW (reviewed on a case by 
case basis). 

• Businesses located on a residential property may be eligible if the business is a licensed 
business, is entirely separate from the residence, and the new measures will service the 
business space only. Home-based offices are not eligible. 

• Seasonal businesses may be eligible if the proposed measures screen cost-effective based 
on the annual hours of operation. 

• Grow facilities are not eligible. 
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7. HORTICULTURAL LIGHTING 

7.1. Overview 

Prescriptive Agricultural Solutions now include horticultural lighting, which is a key component 
for the indoor cultivation of cannabis. By upgrading to more efficient LED lighting, a facility can 
increase efficiency and lower costs associated with flower and vegetative production. This 
measure is intended for indoor cannabis cultivation for flower rooms with non-tiered systems 
and vegetative rooms with non-tiered or tiered systems. Eligible projects must be retrofits of 
existing facilities, including existing grow facilities with HID lighting or existing buildings being 
converted to a grow facility (e.g. warehouse to grow room). New construction projects are also 
eligible. All eligible lighting products must have an active listing on the DLC Horticultural 
Lighting QPL. Due to the complex nature of HVAC systems with indoor agriculture, this 
prescriptive measure will be limited to facilities not using central plant systems (e.g. chilled 
water systems, water source heat pump systems, or large multi-zone direct expansion systems 
with four-pipe air handling units). Eligible facilities must have in-room standalone 
dehumidifiers selected to provide all the required dehumidification. Tiered grow systems or 
facilities with central plant systems may look for opportunities with the custom program. 
 
The Delivery Team will work with the Custom program on potential applications. If a project is 
deemed eligible through the prescriptive program, Qualified Partners will be required to submit 
a Horticultural Lighting Customer Application form, along with all associated material and 
installation quotes. Verification of the applicant’s status with the Maine Office of Marijuana 
Policy (OMP) must also be submitted as part of the application form. The delivery team will 
verify the submitted canopy area or plant counts do not exceed the listed parameters on the 
licenses(s). 

 
7.2. First Point of Contact 

a. The Custom team will remain the “clearinghouse” for all cannabis-related projects.  
i. Custom will make the determination regarding whether to transfer to the CIP team 

depending on information gleaned in an initial conversation/assessment (based on 
parameters in Section 2). 

b. Calls/Inquiries 
i. All initial calls into the Call Center transfer to the Custom team. 

ii. All initial calls to made directly to the CIP team get transferred over to the Custom 
Team. 

c. Project Tracking 
i. When Custom transfers a potential customer to CIP, or CIP receives an initial inquiry 

and transfers it to Custom for assessment, team members should capture the 
activity in the Cannabis Collaboration Asana project. 

• Create a new task in the Potential Projects section. Include all relevant 
details in the Description field (including participant contact info). 
Assign to relevant member of the opposite team (Justin Pizzolato for 
Custom, Kristin McAlpine for CIP). 
 

https://app.asana.com/0/1200114967334188/1200114967334188
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7.3. Project Type Division 

a. CIP handles all flower and/or vegetative room lighting projects where there is no reheat 
penalty (i.e., in facilities not using central plant systems with re-heat coil AND where the 
participant is not pursuing other non-lighting measures. 
 

b. Custom handles all other projects 
i. Any flower and/or vegetative room lighting projects with a reheat penalty (i.e., in 

facilities using central plant systems with re-heat coil.) 
ii. Any flower and/or vegetative room lighting projects where the participant is also 

pursuing other measures (e.g., HVAC measures) 
• [Goal is to incentivize more comprehensive/deeper energy efficiency 

projects, and allow bundling where non-flower/vegetative room lighting 
measures would not be eligible for the Custom Program on their own.] 

iii. Any projects involving non-lighting measures 
 

7.4. Office of Marijuana Policy (OMP) License Verification 

a. CIP and Custom teams must verify an applicant’s status with OMP prior to preapproving a 
project within their program. 

ii. For Recreational/Adult Use cultivators: 
• Perform a search for the company name on OMP’s license search 

engine at https://www.maine.gov/dafs/omp/open-data/adult-use.  
• Verify that the company name shows up with details that match the 

submitted documents; size and location, and a status (conditional or 
active) 

iii. For Medicinal operations: 
• Obtain copies (directly from the applicant) of all medical caregiver 

cultivation licenses associated with the facility and verify that the 
submitted canopy area or plant counts do not exceed the listed 
parameters on the license(s). 

 
7.5. Incentives and Savings Calculations 

a. CIP flower and/or vegetative room lighting projects will use the values set forth in the 
relevant EMT Technical Reference Manual (TRM) entry. 

b. For Custom projects involving flower and/or vegetative room lighting measures where there 
is a reheat penalty, Custom will use the TRM values for the prescriptive measures (i.e., the 
CIP incentive structure) for that element. 

 
7.6. Program Budgeting 

https://www.maine.gov/dafs/omp/open-data/adult-use
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a. In FY 2022, CIP will use its existing electric budget to fund cannabis projects4. If funding runs 
out, staff will request Board approval for a funding shift from Custom. 

b. For the Triennial Plan V period (FY2023-FY2025), the entire budget to capture cannabis 
opportunity falls under Custom. Staff will request Board approval for periodic funding shifts 
from Custom to CIP. 

c. This will be retroactive (i.e., based on paid projects/actuals) 
d. Staff will inquire as to whether Board could provide blanket approval for these transfers to 

avoid repeated requests. 
e. This does not constitute a Significant Change requiring PUC approval (transfers between CIP 

and Custom are allowable). 
 

7.7. Workflow Diagram 

 
Figure 7.1 – Cannabis Lighting Workflow  
 
 
 

 
4 High Performance Heat Pump are not an eligible solutions in any grow facility 
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8. EFFICIENCY MAINE REPORTING AND TRACKING (EFFRT 2.0) DATABASE 

8.1. Overview 

The Trust’s program activities are data driven and program success hinges on the capacity to 
measure and verify the energy and cost savings derived from program participation. The 
primary tool that Efficiency Maine has developed for data management is known as the 
Efficiency Maine Reporting & Tracking System (effRT) database. The DT will be required to use 
effRT for documenting and processing project applications as well as for reporting on program 
results. The effRT database is SQL-based with an online interface created and currently 
maintained with ASP.net tools. Since its initial development to support delivery of the Business 
Incentive Program, the effRT database has been continuously refined to address the evolving 
needs and features of additional programs offered by the Trust. The Trust continues to work 
toward a fully unified data management structure that can capture and report on a diverse 
array of data originating from a variety of sources, without being burdensome to program 
administration, delivery, and reporting requirements. 
 
This section is intended to serve as a basic introduction to the effRT 2.0 system and contains 
directions to: 

• Create Program Enrollments 
• Access and Process Enrollments on the To Do List 

 
8.2. Accessing effRT 2.0 

Separate Production and User Acceptance (UA) sites have been created. Perform all 
application testing in the UA site. 
 
Production Website:  https://effRT.efficiencymaine.com/eecp/ 
 
UA Website (Test Site):  https://effrt-ua.directtechnology.com/eecp 
 
Logging In: 

 Go to the effRT website (see link to production website above) 
 At the Login window (Figure 7.1 below), enter your Username and Password. 
 Click Login. 

Note:  Please contact your system administrator if you do not have a user ID or password. 

https://effrt.efficiencymaine.com/eecp/
https://effrt-ua.directtechnology.com/eecp
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Figure 8.1 – Login Screen 

 
effRT TIP:  If you forgot your password, click the “Forgot It?” link to have an email sent to you 
with directions to reset your password. 
 

8.3. Navigation 

The application functions a user can perform are based on the permissions set up for the 
individual user. Granting permissions is discussed later in the document. The Menu options the 
user may access are listed in the blue bar (Figure 7.2). The Main Menu is used for 
creating/viewing enrollments, creating/viewing customers and invoicing. The Configuration 
Menu is for all items that need to be configured in the system. The Security Menu is used to 
track users and permissions. Qualified Partners may not have access to certain menu options. 

 

 
Figure 8.2 – Navigating in effRT 

 
Throughout the application, users will access areas where data is captured in multiple areas.  
The application uses Sub Sections to organize similar data in logical groups (Figure 7.3). Clicking 
the sub section link will take the user to the sub section.   
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Figure 8.3 – Profile Screen with Sub Sections 

 
effRT TIP:  The Apply button saves changes made on the screen to the database and keeps you 
on the same page. The Save button also saves changes made on the screen but it closes the 
screen and brings you back to the list.  
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9. INCENTIVE PROCESSING 

9.1. Overview 

The Delivery Team has responsibility to ensure that incentive payments are processed, issued, 
and tracked in a timely and accurate fashion. Care will be taken to provide payment to program 
participants within 30 days of project completion. This timeline is critical to ensure customer 
satisfaction, and provide consistent and reliable support to the Qualified Partner network.   

BBSC, a local, Maine-based full-service accounting firm, will continue to be responsible for 
fulfillment of all incentive payments. They will also be responsible for quality assurance review 
and accounting for all fund transfers to and from the bank account already established at 
Bangor Savings Bank in the name of the Efficiency Maine Trust. 

Once the incentive application is completed and approved by the GDS Delivery Team, a batch 
invoice will be created from the effRT 2.0 database for each Prescriptive program. This 
information in PDF and Excel formats will be sent to BBSC by email with copies sent to the 
Efficiency Maine Trust containing a summary of number of checks and incentive amounts for 
each program funding. BBSC will verify the email data matches the individual incentive batches 
and then will process the individual checks with the Efficiency Maine Logo and message from 
the Trust (see figure 8.1). All checks will be printed and mailed to the program participant or 
their authorized designee from their location in Brewer, Maine. 

 

Figure 9.1 

 



PROGRAM DELIVERY MANUAL                         PROGRAM YEAR 2022 

 

38 | P a g e  
 

9.2. Incentive Payment Process 

Incentive Payments will normally be done on a weekly schedule. The process for issuing 
payment is best illustrated in the below flowchart. (See figure 8.2) 

 

Figure 9.2 
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The Delivery Team is responsible to ensure compliance with all federal and state requirements 
regarding uncashed checks.  The Delivery Team will incorporate an intermediate step of 
sending a due diligence effort to send a letter to all recipients of uncashed checks from the 
prior program year between the timeframe of July 1st and September 1st (See figure 8.3). The 
letters will be sent no more than 120 days or less than 60 days prior to the reporting date of 
November 1. The follow-up actions would be the recipient either cash the original check or they 
request that a new check be issued. Where applicable, GDS will have BBSC issue a new check 
and the effRT 2.0 database Payment Request be updated. The reporting date to the Office of 
the State Treasurer will be November 1 for any remaining uncashed checks. 

 

Figure 9.3 

 
The Delivery Team is responsible for submitting IRS Form 1099 in accordance with any federal or state 
IRS requirements. For the calendar year, 1099s will be issued by January 31st to all businesses that 
received an incentive check in the amount of $600 or greater, paid to any unincorporated business 
(Partnership or Sole Proprietor as reported in the effRT 2.0 database) in the prior tax year (See Figure 
8.4). In light of the fact that 1099 information contains confidential information including federal tax IDs 
and social security numbers GDS and BBSC will utilize secure file transfers for all confidential 
information. 

 
Figure 9.4 
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10. OUTREACH AND MARKETING PLAN 

10.1. Overview 

The C&I Prescriptive Outreach plan is divided into three strategies:  
1. Sector-based outreach 
2. Solution-based resources 
3. Qualified Partner and Distributor Support 

 
Ongoing outreach and marketing is necessary to “get the word out” and will likely entail: 

1. Continued outreach to QPs 
2. Outreach to specific industries through industry events and associations, and 
3. Modest statewide marketing via Mainebiz and selected industry publications 
We will re-examine marketing efforts after the first quarter to determine if additional 
outreach is required to invest the electrical budget for the program year (project 
pipeline trends will be a key indicator). 

 
The estimated natural gas budget investment will require more significant outreach efforts. 
Those are described below. 

  
10.2. Outreach Strategies 

10.2.1. Solution-based outreach 

The Trust and TEAM CIP will develop strategies with input from TEAM GDS that will 
promote specific energy efficiency solutions consistent with market and potential 
studies performed by the Trust or 3rd party contractors. Examples of specific solutions 
are as follows: 

• Develop web content, social media content, and printed materials on the 
following solutions: 

o Lighting Solutions 
o HVAC Electric Solutions 
o HVAC All Fuels Solutions 
o Compressed Air Solutions 
o Agricultural Solutions 

• Outreach to professional associations working with professional community 
(e.g. ASHRAE) and targeted QPs 

• Outreach to specific distributors and manufacturers of solutions with a focus on 
heating and natural gas utility areas 

• Continued outreach to, and collaboration with, natural gas utilities 
• Upstream large HVAC equipment and outreach to distributors 
• Resource development will first target the greatest lift –heating solutions and 

commercial kitchen solutions for natural gas investment, and then target 
greatest opportunity. 
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• Dedicate advertising space and/or direct outreach based on seasonality (e.g. 
heating solutions in the summer/fall, cooling solutions in the winter/spring) 

• Consider digital advertising targeting solutions 
• Develop information on managing plug load but no incentives currently planned 

 
10.2.2. Sector-based outreach 

The Trust and TEAM CIP will develop strategies with input from TEAM GDS that will 
promote and encourage action from Maine C&I sectors (as defined in Section 1.3). 
Examples of specific engagement initiatives are as follows:  

• Develop web content, social media content, and brochures for sector-specific 
solutions for use for EM and Qualified Partner network 

• Develop case studies in key sectors 
• Further develop relationships with industry associations  

o Attend industry events and workshops 
o Provide materials for industry publications including articles and ads 
o Convene meetings or workshops with industry associations 

• Place sector-specific ads in MaineBiz and explore other sector-specific 
publications 

• Consider direct mail to specific sectors 
• Consider digital advertising targeting sectors 
• Outreach will start with sectors with the greatest opportunity and will prioritize 

natural gas service territories (i.e. a multifamily housing association meeting in 
Portland or a regional hospital meeting in Bangor) 
 

10.2.3. Qualified Partner and Distributor Support 

• E-News 
• Webinars 
• QP Website 
• Program Manual 
• Counter hours (consider regular schedule)  
• Outreach to relevant professional associations 

 
10.2.4. Additional Outreach Channels as Needed 

• Earned Media 
• Additional geographic targeting 
• MaineBiz and other publications 
• Customer engagement from SBI 
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11. BUDGET & SAVINGS TARGETS 

11.1. Funding Sources Definitions 

• Electric Funds – For the benefit of the electricity utility ratepayers 
o Electric Efficiency Procurement Fund – EEP.  The objectives enumerated in 

statute for the use of this Fund are to:  
 Increase consumer awareness of cost-effective options;  
 Create favorable market conditions for increased use of energy 

efficiency;  
 Promote sustainable economic development and reduce 

environmental damage;  
 Reduce the price of electricity over time for all consumers by 

reducing demand during peak use periods; and  
 Reduce total energy costs for electricity consumers. 

o Forward Capacity Market – FCM 
o Maine Power Reliability Program (CMP Customers only) 

• Natural Gas Funds – for the benefit of natural gas utility rate payers 
o Natural Gas Efficiency Procurement Fund – NGEEP. The objectives for the 

use of the fund are to:  
 Increase consumer awareness of cost-effective options for 

conserving natural gas;  
 Create more favorable market conditions for the increased use of 

efficient natural gas products and services; and  
 Promote sustainable economic development and reduce 

environmental damage through the more efficient use of natural 
gas. 

• RGGI – for the benefit of customers who pay into the RGGI. 
o The RGGI Trust funds is to be used for energy conservation programs that 

reliably reduce electricity consumption or GHG emissions, giving priority to 
measures with the highest B:C ratio 
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