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Communication and Outreach Budgets 

BUDGET AREA BUDGET

Public Information and Outreach (PIO) $390,000*

Programs >$3,600,000
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• Most expenditures for communications and outreach are covered within 
programs.

• PIO complements program efforts by developing general energy 
information and education and by advising on program-specific plans.

*The PIO budget does not include in-house staffing costs.



Meet the Public Information & Outreach (PIO) Team
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• Lead on state and national media 
outreach and inquiries

• Communications liaison to 
Governor’s office

• Lead for Constituent & Stakeholder 
inquiries

• Liaison for national and significant 
state events, including first POC for 
Events Team

• Efficiency Maine Annual Event lead

KATE RANKIN

• Website strategy, content creation, 
and management

• Brand management

• Web analytics

• Web domain management

• Video production

• Technology oversight

SHELDON PERKINS

• Website content creation, and 
management (primary)

• Web analytics

• Collaborator on broadcast email 
management and maintenance

• Custom web functionality

• Domain management

FILIP MANJENCIC

• Primary communications 
and marketing coordination for CIPI 

• Communications lead for New 
England Heat Pump Accelerator

• Media Inquiries back-up

• In-house graphic design

• Blog Posts / Case Studies 

DANIEL MAXTON

Collaborates with Program Managers (7) and their marketing agency representatives from Vreeland 
Marketing & Design (5) and KDK Consulting Group (4).



Goals and Objectives of Communications/Outreach
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• Increase consumer awareness by providing general information about the 
benefits of energy efficiency, beneficial electrification, and grid flexibility in 
Maine.

• Assist market transformation and further influence the choices of Maine 
consumers.

• Provide tools and resources to support decision-making related to energy 
conservation.

• Support training and workforce development efforts.



Outreach Activities

5

• Videos – YouTube, Vimeo

• Cross-promotion during inspections

• Support for and outreach to retailers and distributors

• Business consultations and direct outreach

• Vendor support (newsletters, collateral, pro calls)

• Social media (Facebook, LinkedIn) posts and ads

• Trade association outreach

• Nonprofit outreach

• Events (trade/home shows/community)

We reach people wherever they get their information, where the efforts are most 
measurable, and in the most geographically targeted manner.

• Print advertising

• Google ads (search and display)

• Radio

• Direct mail campaigns

• Website

• Earned media

• Rebate check inserts

• Email campaigns

• Educational outreach

• Tax mailers
Items in bold blue type represent highest financial investment and impact.



Governmental Collaboration
• Maine Department of Energy Resources (DOER) and Governor’s Office of Policy Innovation 

and the Future (GOPIF)

• Maine State Housing Authority (MaineHousing)

• MEMA (Maine Emergency Management Agency)

• Maine Municipal Association

• Maine Department of Transportation (MaineDOT)

• Maine Public Utilities Commission (PUC)

• Maine Office of the Public Advocate (OPA)

• Maine Department of Health and Human Services (DHHS)

• Maine Office of Community Affairs (MOCA)

• Maine Real Estate Commission

• Greater Portland Council of Governments (GPCOG)
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Paid Media
Google search and display, programmatic, print, radio advertising



Google Advertising – FY2026
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• Google Search average click-through rate: 3% - 16% 
(industry average is ~2.4%)

• Example Google Display placements:
o familyhandyman.com
o bobvila.com
o greenbuildingadvisor.com
o newscentermaine.com
o weather.com (The Weather Channel)

• Combined campaign metrics 
o Search ads:

 Impressions: 1,519,768
 Clicks: 91,897

o Display ads:
 Impressions: 5,644,036
 Clicks: 73,912

o Video ads:
 Impressions: 3,228,819
 Engagements: 1,463,956

Google Display Ad



Statewide Print Advertising
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24 daily, weekly, and biweekly newspapers
• Aroostook Weeklies

• Bangor Daily News

• Boothbay Register / Wiscasset News

• Brunswick Times Record

• Ellsworth American / Mt. Desert Islander

• Forecaster

• Kennebec Journal / Waterville Sentinel

• Lakes Region Weekly / American Journal

• Lewiston Sun Journal

• Lincoln County News

• Mainebiz

• Norway Advertiser Democrat / Rumford Falls Times

• Portland Press Herald / Maine Sunday Telegram

• Rockland Courier Gazette / Camden Herald /
Belfast Republican Journal

• Sanford Springvale Register Gazette

• Twin City Times



Print Advertising Examples 
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Radio Advertising
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14 stations plus Maine Public
• WBLM

• WHOM

• WTHT

• WGAN

• WJAB

• WPEI

• WQCB

• WKIT

• WFMX

• WCTB

• WVOM

• WABK

• WBPW

• WOZI

• Maine Public



Webpage Display Ad

12



Unpaid Media
There are two kinds: owned media and earned media.



Owned Media
Blog posts, social media, case studies, website, and videos.



Blog Posts
• 9 blog posts (FY2026) 

featuring
o EV rebates and tools
o Small Business enhanced 

incentives
o Mobile Home Initiative 

(2) 
o Weatherization (3)
o Compressed Air Systems
o Efficiency Maine Green 

Bank
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Social Media – LinkedIn
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Social Media – Facebook
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Case Studies

Custom Program Case Studies
Case Study Videos on Efficiency Maine Website18



Website
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HotJar Analytics
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Filip



Website Metrics

• Total site visits in FY2026: 1.5 million
o 111,000 to Vendor Locator page

o 70,000 to Heat Pump Water Heater Rebates page

o 75,000 to EV “hub” page

o 55,000 to Insulation Rebates page

o 60,000 to Residential Heat Pump Rebates page

o 44,000 to About Heat Pumps page

o 37,000 to Home Heating Calculator

o 44,000 to Heat Pump “hub” page

o 48,000 to At Home page

o 42,000 to Insulation page
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Website Metrics – New Users

Website traffic has recently increased significantly, which may 
indicate that rising fuel costs combined with enhanced incentives 
have boosted interest in energy efficiency resources.
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Website Metrics – Sessions By Paid Traffic (Digital Ads)

These metrics show significant year-over-year increases in traffic to the 
Efficiency Maine website driven by digital advertising and market 
conditions.
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Website – New Homepage News and Blog Feed Feature
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Website – Compare Home Heating Costs Calculator
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37,000 visits in FY2026



Website – Compare Water Heating Costs Calculator
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12,000 visits in FY2026



Website – Compare Driving Costs Calculator
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Website – Vendor Locators
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111,000 visits in FY2026

(Now includes EV charger and battery  installers.)

9,300 visits in FY2026

.

1,400 visits in FY2026



Website – Home Energy Savings Program

Heat Pump User Tips page: 12,900 visits in FY202629



Website – Retail and Distributor

70,491 visits in FY2026
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Website – Income-Eligible Options
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Website – Online Income-Eligibility Verification

• Allows users to request 
income eligibility verification 
for highest-level incentives 
based on:
o HEAP participation
o SNAP participation
o TANF participation
o MaineCare participation
o Adjusted Gross Income
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Eligibility webpage:
• 4,500 average visits/month 

• 8,209 people screened in FY2026



Website – Commercial 
and Industrial
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Website – Electric Vehicles Resources
One-stop shop for 
information about EVs:
• Rebates
• Charging infrastructure 
• Finding a vehicle
• List of participating EV 

dealers
• Charging station locator
• Compare Driving Costs 

Calculator
• Vehicle cost calculator
• EV educational video 

library 

EV Guidebooks34



New Electric Vehicle Charging Infrastructure Interactive Map
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• Energy-Saving Tips
• FAQs
• Myths & Facts
• Electricity Monitor 

Loaners Program

Website – Energy Efficiency Resources
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Earned Media
Newspaper and trade publication articles, social media shares and reposts



Media Inquiries
• Seeing continued interest from national media – The New York Times, The 

Washington Post, Boston Globe, Inside Climate News, and NPR.
• Continued interest from leading Maine outlets, such as News Center Maine, Bangor 

Daily News, Times Record, Fox 22 WFVX (Bangor), and Maine Public Broadcasting.
• Majority of inquiries focus on program details and changes, as well as the impact to 

Efficiency Maine rebates from the requirements of and changes to federal 
incentives.
o Collaborate with DOER on select media inquiries.

• Fielding media inquiries and scheduling interviews (where appropriate) for the 
Executive Director and Staff. 

o FY2026 = 73  inquiries

o FY2025 = 93  inquiries
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Press Releases

• Examples include:
o Recognition of the 

Trust’s contractor 
partner community 
at the Annual Event;

o Triennial Plan 
milestones; and

o Industry awards.  
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Media Coverage
• 64 press clips, opinion 

pieces, and broadcast news 
segments in FY2026 

• 85 in FY2025
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Other Channels



Call Center – Inbound Calls Handled
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Events

FY2027 (to date): 

• 14 events in process

FY2026:

• 99 events

FY2025: 

• 87 events

Trade shows and industry forums; community groups; counter days; workshops/conferences; Efficiency 
Maine-hosted workshops, and industry- or measure-specific workshops. 
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Heat Pump User Kits
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7,024 kits 
sent in FY2026



Direct Postal Mail
40 separate postal mailings in 
FY2026

192,000 pieces of mail; of those, 
40,000 went to low-income 
households

Examples
• offers for DIY energy kits to low-

income households
• mailings to business sectors with 

targeted energy solutions
• heat pump operation tips for new 

owners
• residential “Grad” cross-sell campaign
• monthly email and postal mail to prior 

participants
45



Email Newsletters
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• RRVs
• QPs
• Custom 
• EV Dealers
• New England Heat 

Pump Accelerator 



In-Person, In-Store Support

Pro Desk EntranceEnd Cap Display
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Training 
• Efficiency Maine-developed training – 

HP, QP, and EV

• Support BPI and HP training through 
registered trainers and scholarships
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Inquiries

• Handle dozens of calls and emails on specific and general program issues
o Maine government agency officials
o Maine legislators
o Out-of-state agencies and organizations

• Preferred entry point: 866-376-2463
o Phone representatives are trained to help callers connect to the right Efficiency 

Maine resources, whether staff or information on the website
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Questions?
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