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Q1:       Will there be forms released for Appendix A and B? Or should bidders submit this information 
in a form of our choosing? 

A1: No forms will be released for appendix A and B, please submit this information in a format of 
your choosing. 

Q2:      Is Attachment D, the Confidentiality Agreement, a necessary part of bidder submissions? 

A2: No, an executed form does not need to be attached in your submission, but the winning bidder 
must sign it prior to beginning work.  

Q3:  In regard to the major goal of the project of identifying buildings that are good candidates for 
heat pump retrofits, is this referring to all variations of heat pump technology (including heat 
pump water heaters), or just technology for heating and cooling purposes? 

A3: The goal of the Efficiency Maine Lead by Example Initiative1 is to retrofit existing buildings away 
from oil and propane, including any hot water needs.  

Q4:  The project goals mention reviewing currently collected data for the state-owned Augusta 
buildings. Is this data just the electric and fuel use, or does it include the other database fields 
such as HVAC configuration and building envelope? 

A4: This data is available as an export from an existing energy management system (EMS). While it 
does not include HVAC configuration or building envelope as fields that can be exported, this 
information is available for Augusta campus buildings. 

Q5:  What is the status of the already collected data? Is it already in a digital format and has it 
been organized or cleaned in any way? 

A5: This data is available as an export from an existing EMS as an Excel spreadsheet. It has not been 
organized or cleaned in any way, but can be easily sorted.  

Q6:  Does the data need to be accessed from multiple locations or is a locally stored database 
sufficient? 

A6: A locally stored database is sufficient 

Q7:  What is the approximate number of properties that will need to be surveyed? 

A7: According to Maine Department of Administrative and Financial Services, there are 
approximately 925 State- and Agency-owned buildings, including unheated buildings with no 
real energy use. Buildings with little to no energy use or seasonal occupation may be excluded at 
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the discretion of BGS and Efficiency Maine. The database is expected to include at least several 
hundred buildings to capture the bulk of state-owned building energy use, costs, and emissions. 

Q8:  What is the approximate geographic area in which the technician will need to travel to survey 
the equipment at these sites? 

A8: The winning bidder will not be expected to travel to every site given that much of the data can 
be collected remotely. The winning bidder may be asked to travel to any state agency building in 
the state for a scoping audit.  

Q9:  Who will facilitate ensuring sites cooperate – will winning bidder have to do leg work for site 
contacts & engagement? 

A9: BGS will facilitate collaboration with agencies. Primary contacts for each agency will be provided 
who will provide individual facility contacts.  

Q10:  Do you have a Copy of “Maine Won’t Wait” initiative? 

A10: It can be found here: https://www.maine.gov/future/sites/maine.gov.future/files/inline-
files/MaineWontWait_December2020.pdf  

Q11:  Can you provide a rough idea or any sample tables to show expectation of deliverables for the 
state “database” – or variables to be analyzed? 

A11: As the RFP mentions, the primary goal of the energy survey is to create a lasting database for 
state owned building energy use and costs, with outputs for emissions and visuals. There are 
currently no expectations for the format of this database and the RFP seeks suggestions from 
bidders on the best way accomplish this goal in an organized and accessible fashion.  

Q12:  Does Efficiency Maine already have a database system that they want the winner bidder to 
use? If so, can you provide basic details? 

A12: Efficiency Maine does not have a database system they would like the winning bidder to use. 
The database deliverable should be designed to serve BGS and State needs. Priorities include 
keeping the database low maintenance, organized for quick navigation, and the ability to 
generate reports and visuals. 

https://www.maine.gov/future/sites/maine.gov.future/files/inline-files/MaineWontWait_December2020.pdf
https://www.maine.gov/future/sites/maine.gov.future/files/inline-files/MaineWontWait_December2020.pdf

