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About Efficiency Maine

• Independent, Quasi-State Agency

• Administer statewide energy efficiency and carbon saving programs

• Provides rebates, financing, technical information, customer engagement, and 
registry of vendors

• Funded by electric rates, Regional Greenhouse Gas Initiative (RGGI), ISO New 
England Grid, federal grants, and other sources

• Board appointed by the governor and confirmed by the legislature

More info at: efficiencymaine.com



Energy Efficiency Projects in 
Municipal Buildings



Benefits of Energy Efficiency

Making buildings more energy 
efficient can…

• Lower operating costs

• Reduce system maintenance

• Increase year-round comfort

• Reduce carbon emissions

• Minimize reliance on fossil fuel 
systems



Municipal Upgrades in Public Buildings

Common Municipal Project Locations:

• Public schools

• Town/city hall

• Municipal offices

• Fire/police department

• Public safety building

• Municipal library

• Public works building

• Municipal garage



Energy Efficiency and Municipalities

Who can help with installation?

What upgrades can be made?

How can you pay for it? 



• Heat pumps, variable refrigerant flow (VRF) systems, 
heat pump rooftop units, energy recovery ventilators

Water Heating

HVAC

Lighting

Municipal Upgrades in Public Buildings

• Heat pump water heaters

• Interior and exterior LED lighting



Project Incentives

Incentives:

Efficiency Maine offers financial incentives for qualifying 
equipment that is more efficient than a typical system.

• Incentive can be paid to the municipality or contractor.

Funding Opportunity Notices (FONs):

Efficiency Maine will periodically issue special promotions called 
Funding Opportunity Notices.

These FONs offer limited-time increased incentives on prescriptive 
offerings to a specific C&I sector, like schools or municipalities.



Project 
Incentives

*May not be representative of current program incentives.



Funding Opportunity Notices (FONs) 

School Retrofits FON-014-2024 

• For Maine public schools that currently heat with propane or oil 

• Eligible projects include HVAC retrofits in public school buildings

• Mini-split heat pumps

• Variable refrigerant flow (VRF) systems

• Heat pump rooftop units

• Energy recovery ventilators (ERVs) 

• Accepting applications until March 31, 2025



Funding Opportunity Notices (FONs) 

Municipal Retrofits FON-019-2025

• For Maine municipalities with 10,000 or fewer residents

• Eligible projects include whole-building (or zone) HVAC 
retrofits in municipal buildings

• Mini-split heat pumps

• Variable refrigerant flow (VRF) systems

• Heat pump rooftop units

• Energy recovery ventilators (ERVs) 

• Accepting applications until March 31, 2025



Funding Opportunity Notices (FONs) 

Incentives:

*May not be representative of current program incentives.



Funding Opportunity Notices (FONs) 

Incentives:

*May not be representative of current program incentives.



Electric Vehicle Incentives for Governmental Entities

Dozens of municipalities and 
Tribal governments own electric 
vehicles. They’re popular because 
they can cost less to operate and 
maintain, reduce tailpipe 
emissions, and provide on-site 
power. 

Incentives:

Find more information at efficiencymaine.com/ev-
incentives-for-governmental-tribal-and-nonprofit/ 

https://www.efficiencymaine.com/ev-incentives-for-governmental-tribal-and-nonprofit/
https://www.efficiencymaine.com/ev-incentives-for-governmental-tribal-and-nonprofit/


Example VRF Project 

Bangor School VRF Retrofit

• Project Cost: $135,145.00

• $98,575.00 for materials and 
$36,570.00 for labor

• Incentive: $44,370.00  
($6.00/sq.ft.)

• Cost to Customer: $90,775.00

• A municipal lease seeks to 
offset a monthly payment 
with monthly energy savings
*May not be representative of current program incentives.



Example Lighting Project 

Granite Street School Lighting 
Retrofit

• Project Cost: $29,526.12

• Incentive: $14,300.28  
($0.30/kWh in first year savings.)

• Cost to Customer: $15,225.84

• A municipal lease seeks to 
offset a monthly payment 
with monthly energy savings

*May not be representative of current program incentives.



Example Municipal VRF Projects

*May not be representative of current program incentives.

Municipality Location

Square 

Feet 

Served

Cost per 

Square 

Foot

Cooling 

Capacity

Previous 

Heating Fuel
Project  Cost

Efficiency 

Maine 

Incentive*

Bangor
Bangor School 

Department
7,395 ft2 $13.33 153,300 Btu/hour Oil $98,575 $44,370

Fryeburg

Fryeburg 

Academy 

Student Union

11,680 ft2 $8.10 138,000 Btu/hour
New 

Construction
$93,391 $37,960

Poland
Regional School 

Unit (RSU) 16
1,450 ft2 $12.33 69,000 Btu/hour Oil $19,328 $8,700

Southwest 

Harbor
Public Library 5,629 ft2 $11.57 138,000 Btu/hour Oil $65,127 $22,516

Brunswick

Brunswick 

Elementary 

School

67,033 ft2 $5.19 120,000 Btu/hour
New 

Construction
$347,950 $217,860



Example School Lighting Projects

School Name District
Annual kWh 

Savings

Annual Energy 

Cost Savings
Total Cost

Efficiency Maine 

Incentive*

Brewer High 

School
Brewer 21,699 kWh $3,254.92 $13,077.00 $6,509.84

Lake Region 

Vocational Center
Lake Region 32,359 kWh $4,853.90 $9,070.00 $7,256.00

Limestone Limestone 129,975 kWh $19,496.30 $84,618.75 $38,957.02

Millinocket - 

Granite Street 

School

Millinocket 47,668 kWh $7,150.14 $29,526.12 $14,300.28

Songo Locks 

Elementary 

School

Lake Region 7,122 kWh $1,068.28 $2,917.00 $2,136.56

St. John Valley 

Technology Center
MSAD 33 46,163 kWh $6,924.40 $32,975.00 $13,041.45

Washburn High 

School
MSAD 45 67,184 kWh $10,077.55 $41,277.50 $19,976.22

*May not be representative of current program incentives.



Project Assistance and Roles

Efficiency Maine:

• Offers incentives, financing, project 
assistance, and a network of Qualified 
Partners

Qualified Partner:

• Experienced, vendors, contractors, and 
suppliers that assist in energy efficiency 
projects

• Necessary to receive incentives on a project



Project Assistance and Roles

efficiencymaine.com/at-work/qualified-partners/ 

Finding a Qualified Partner:

Use our Qualified Partner 
Locator to find professional 
near you.

Scan with smartphone 
camera for link.
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Free Virtual Consultations

Learn about Efficiency Maine opportunities in businesses, 
municipalities, schools, and other non-residential spaces.

efficiencymaine.com/business-customer-consultation/

Virtual Consultations for Commercial Customers



Financing Solutions
Financial tool to help municipalities pay for remaining project costs after 
Efficiency Maine incentives.



Efficiency Maine Municipal Lease Finance Initiatives
What is a Municipal Lease?

The municipal lease can help municipalities and schools afford the remaining project cost after an 
Efficiency Maine rebate. The Municipal Lease is a non-debt finance instrument that allows municipalities 
to pay for energy efficiency projects within their existing budgets.

Eligibility

Any Maine municipality or public pre-K − 12 school (or school district) under the Maine Department of 
Education.

Benefits of a Municipal Lease

• Lowers the upfront cost of a project (typically to $0)

• Spreads the costs of the project over several years

• Provides an effective alternative to traditional debt financing (bonds, loans, etc.)

• Can use existing utility budget

• Leverages tax-exempt interest rates

• Shortens timeline to close a project



Municipal Lease Process

Efficiency Maine Green Bank primarily acts as a connection tool between the 
Efficiency Maine rebate programs and the participating Municipal Lease 
lenders.

Application Process

1. Interested participants fill out the Efficiency Maine Green Bank’s online form to provide 
certain required intake information (available 
at https://www.efficiencymaine.com/municipal-lease/

2. This form also allows the applicant to request bids from multiple participating lenders that 
provide a municipal lease in the state of Maine.

3. The lenders then follow up with the applicant to collect any additional information, if 
necessary, and to provide their competitive quotes. The applicant proceeds in contracting 
directly with their preferred lease provider.

https://www.efficiencymaine.com/municipal-lease/


C-PACE Program Overview



C-PACE vs. Municipal Lease

Municipal Lease
The Municipal Lease is a great tool for cities/towns to explore energy efficiency upgrades and 
retrofits within the existing municipality buildings.

Commercial Property Assessed Clean Energy (C-PACE)
C-PACE is a financing mechanism that can be enabled within municipalities to spur the adoption 
of energy efficiency technologies (both retrofit and new construction) for non-municipal 
commercial buildings.



C-PACE Overview

• Borrowed capital is securitized by a property tax assessment with an associated lien on 
the subject property.

• The security provided by the lien results in several compelling financial features, including 
longer terms, lower interest rates, and transferability of the repayment obligations to 
subsequent owners of the property.

• In turn, C-PACE strengthens the business case for investment in longer payback and 
deeper building improvements beyond what may be possible with traditional financing.

Purpose: to accelerate the installation of energy efficiency and renewable energy improvements on 
commercial property by facilitating, and improving the terms of, financing for such energy improvements.

 Capital Provider                Borrower

 Municipality



Efficiency Maine Program Design – Administrative Objectives

• Admin - Preserve a low administrative burden for the program

o Enable third-party Capital Providers to manage the application process 
(reducing burden on municipalities)

• Process - Maintain a simple process to amplify program attractiveness

o Encourage as many municipalities as possible to adopt a C-PACE ordinance

o Help Maine’s businesses scale up adoption of energy efficiency and 
beneficial electrification with easier access to financing

• QA - Support integrity of the program through quality assurance for all 
participants



Efficiency Maine Program Guidelines

• Authorizes program administrator to prepare, adopt, and amend “Program 
Guidelines”

• For EMT’s C-PACE Program, the Program Guidelines shall be approved, and may be 
amended from time to time, by the Executive Director or the Executive Director’s 
designee.

Current version of Program Guidelines and Program Documents can be found on our 
website:

https://www.efficiencymaine.com/c-pace/ 

https://www.efficiencymaine.com/c-pace/
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