Efficiency Maine Trust

Board Meeting Agenda
April 24, 2019

Location: Efficiency Maine Trust Office, 168 Capitol Street, Augusta, ME

Time: 9:30 a.m. —12:00 p.m.

1.

2.

Welcome and INtrodUCTIONS .........ccoieiiiieiiccee e 9:30
APPROVE Agenda and MINULES..........cceoviieiieieiie e 9:35-9:40
Public Comment on Agenda IteMS..........ccoovevieiieiiee e 9:40-9:50
Executive Director’s Report..............ccccviiiiiiiiiiiiii e 9:50-10:15
PlANNed BUSINESS.......c.cciiiiiiieiiiieiieiee et 10:15-11:50
a. UPDATE on Monthly Financial Reports

b. APPROVE Adjustment to FY2019 Budget

c. PRESENTATION on Collaboration with Maine Campus Compact’s
“AmeriCorps VISTA” programs

d. PRESENTATION on Context for FY2020 Budget Development

e. UPDATE on Legislative Session

INEW BUSINESS ....vveivieiieieeiie sttt et te s e sbeestesnaesneeeesneenneeneens 11:50 -

Next Meeting Agenda and SCheduling ..o 11:55 -

Adjourn




