Weatherization Week:
A Story of Community-Based Energy Efficiency

Suzanne MacDonald

Efficiency Maine Annual Symposium, 11/6/13
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Overview

* Organizational Background
* |sland Energy Context
 Weatherization Challenges

* Weatherization Week Program
— Impacts
— Stories from the field

* Next Steps
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Organizational Background

* Work to sustain Maine’s island and rural coastal
communities and exchange ideas and
experiences to further the sustainability of
communities in Maine and elsewhere.




Island Heating Challenges

), 2009
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* Electricity costs may vary |
across the islands but D
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almost everyone pays high | = =~

ppppppp

* But...many challenges
— Financial
— Logistical

— Awareness

2010-2011 Island Indicators, 5/12/13 Portland Press Herald
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Do It Yourself!

e Interior Storm Windows

e 22 workshops to date
— 174 windows built
— 180 volunteers engaged
— Motivation to do more

e 800+ windows built by community partners
* Interest in additional weatherization work
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Weatherization Week
* Overcoming island challenges

— Minimize barriers to participation
e Address low-hanging fruit

* Maximize efficiency for auditor

* Minimize cost to homeowner by
scheduling homeowners in bulk,
provide subsidy if necessary

— Increase impact
* Motivate other homeowners
* Facilitate next steps
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Air Seal Deal

* |dentify local partner
* Host community meetin

plication process

North Haven Weatherization Week
APPLICATION FORM

Ld Ld Please camplete the following application form and return it to Brooks Winner by email
. (bwinner@islandinstitute.org) or drop it off at the Town Office with Joe Stone by Friday, October 25. We
V I I hope to accommodate all interested homeowners in this program but we do expect demand, 5o please get
your application in as soon as possible. Please contact Brooks Winner at the Island Institute (594-9209 ext.
148) or Hannah Pingree with any questions about your application.

Homeowner Contact Information

Homeowner
name:

rioritize next steps T e

Email:

Home Energy Information = This information will be used to determine the current efficiency of your

home and to ine whether basic air sealing and insulation would improve your home's efficiency.
Square footage of home: b‘u eiar
Primary heating fuel: [ Estimated Estimated | s
(heating oil, K1, cord wood, etc.) annual usage: annual cost:
Secondary heating fuel: Estimated Estimated s
(heating oil, K1, cord wood, ete.) | annual usage: annual cost: |

To what temperature do you normally
heat your home in the winter?

Homeowner Availability
Will you be on-island during the following weeks?
November 11 -15 (Week 1); O ves O No
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Impacts to Date

Total Annual
Homes Average Savings Efficiency Maine

Communit
Reached Per Home Per Year E Incentives Leveraged

Savings

35 $450 $15,750 $18,600
u 104 $380 $39,520 $62,400
17 $560 $9,520 $10,200
m 7 $432 $3,024 $4,200
163 $416 $67,814 $95,400
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Vinalhaven

Rhoda Boughton
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Monhegan

* 50% of year-round housing stock

MONHEGAN ENERGY VS.
MAINLAND ENERGY COSTS
ELECTRICITY: 70 cents per kilowatt
hour vs. 15 cents

PROPANE: $5.53 agallonvs. $2.75a
gallon

FIREWOOD: $400-$500 a cord vs.
$220 a cord

KEROSENE: $4 76 a gallon vs. $3 96 a
gallon

Source: Examples based on stafewide
averages and market prices.

“Insulation warmly received on Monhegan,” Maine Sunday Telegram, 5/13/13




Peaks

III

* “Go big or go home
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Next Steps

e Continue to support follow up
work on “Round 1”islands

e Launch weeks on “Round 2”
islands

— North Haven, Swan’s Island,
Chebeague, Long

* Apply model to serve rest of
building stock, other energy
uses

Brackett Church, Peaks Island
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Thank You to Our Partners!

Project Team
Suzanne MacDonald, Brooks Winner, Heather Deese, Andy Dorr

Project Partners )‘/L Pﬂlf:cizr?:an;ental Monhegan Plantation
L.
= \ i N 3 Hownte Eney oY ANSWEYS
L%LJFY:L{%E};JU}:L&HI Heat Doctor, LLC R
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For More Information Camden
Suzanne MacDonald Bgtﬁﬁna

Community Energy Director
smacdonald@islandinstitute.org  viahaven energy ciub

(207) 594-9209 ext. 144 efficiency
http://islandinstitute.org/energyinitiatives MAINE
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