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What are Trade Allies?
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• Examples:
o Installer
o Distributors and retailers

o Manufacturers

o Auto dealers
o Architectural/environmental firms

o Training centers

o ESCO/auditors/consultants

• Terms used in Efficiency Maine residential and commercial programs
o Residential Registered Vendors (RRVs): 776

o Registered Heat Pump Trainers: 7 (distributors, community colleges, MEMA, labor 
union)

o Qualified Partners (QPs): 690



Trade Allies: Key Driver of Program Success
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1. Motivating Incentives 

2. Simple 

3. Marketed 

4. Trade Ally Support

5. Continuously Improved

• Trade ally support helps them be successful at doing quality work and 
motivating customers to improve efficiency and reduce energy costs.

• Trade ally engagement helps both Efficiency Maine and allies continuously 
improve.



RRV Support Activities
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• Rebates (and financing)

• Leads: vendor advertising, website visits (content, locator)

• Sales tools: free brochures, case studies, endorsement (logo), marketing 
reimbursement

• Workforce: recruitment, program training, scholarships

• Guidance: inspections, installer support team, newsletters, call center



Contractor Locators
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Commercial
https://efficiencymaine.com/at-work/qualified-partners/

Residential
https://efficiencymaine.com/at-home/vendor-locator/



Monthly RRV Newsletter (example)
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Example Brochures
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RRV Engagement

8

• Weekly outbound calls and site visits for top-performing RRVs (80/20 rule)

• Weekly program team review of RRV activities and customer feedback
o Meeting 1: site visits, outbounds calls, training center visits, emails
o Meeting 2: inspections review, best practices (shared by newsletter or email), 

customer feedback

• Periodic technical advisory discussions with insulation and heat pump 
installers and other stakeholder experts

• Webinars with all interested RRVs (examples below)
o Insulation (requirements checklist updates)
o Heat pump (moving from HSPF to tax-credit-eligible, ways to encourage 

whole-home systems, claim form tutorials and sizing exercise)



RRV Support Webpage
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Links to:
1. $500/person scholarships

2. Agreement Form

3. $5,000/year marketing grants

4. Newsletters

5. Logo

6. Case studies

7. Brochures

And more…



Online QP Portal
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Additional QP Support/Engagement
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• Dedicated QP support portal with program resources

• Annual recertification process with program training
o On-site (or)
o Webinar (or)
o On-line training module (asynchronous)

• Technical Advisory Groups (lighting, HVAC)

• Monthly webinars and newsletters

• Lunch-and-learns (e.g., with engineers/designers)

• Customized digital project tools

• Direct access between QPs and program team for guidance



“Trusted Messengers” and Outreach Allies
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1. Realtors and developers
2. Mortgage lenders
3. Home inspectors
4. Municipalities (tax stuffers and energy committees)
5. Environmental organizations/land trusts
6. Utilities
7. Faith groups
8. Home associations
9. Trade associations
10. Government agency partners and community action programs



Results: Customer Satisfaction
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Question:
On scale from 0 to 
10, how would you 
rate your overall 
experience with this 
project?



Learning From Experience
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• Seek to support trade allies, not manage them 

• Seek and follow top performer feedback

• Sort online vendor locator tool by number of rebates paid (not alphabetical)

• Successful installers use sales skills (provide professional marketing)

• Demand drives supply (supply doesn’t drive demand)



Planning for Triennial Plan VI
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• Continue successful support and engagement activities

• Consolidate applications for becoming an RRV and/or a QP, including 
centralized database of credentials and insurance

• Expand availability of online claim submissions

• Continue to align incentive qualifications for similar measures across 
residential and commercial programs, where appropriate
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